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CAP, 
EXCELLENCE IN 

OPERATIONS

The CAP Group, since its formation in 1946, has been 
committed to the progress of Chile and the prestige of 
business activities. We form an extensive value chain 
that starts with iron-ore mining, continues with steel 
production and ends with steel processing. We have 
different operations spread throughout the country, 
providing direct and indirect employment to close to 
14,000 people.  

We serve our customers on the domestic and export 
markets, adding value to their businesses through a range 
of excellent-quality products and services on competitive 
terms.

We give priority to human resources as a fundamental 
factor for success, we provide constant training in 
the search for working excellence, and we assign top 
importance to the strict compliance with safety and 
occupational health regulations.

In all our activities we strive to act always with 
responsibility, transparency and equity, respecting the 
preservation of the environment and relations with 
society, particularly in those communities where we carry 
out our operations. 

We seek a long-term return for our shareholders, exercising 
leadership in our businesses through the incorporation 
of sustainable technologies, process innovation and the 
promotion of growth with a global perspective.

In our daily activities, both local and in the various 
destinations where we are present with our products, we 
make reality the slogan:

CAP GROUP
PROFILE
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PURPOSE CAP S.A. VALUES
SUSTAINABILITY 

Safety without excuses; throughout our value chain, we take 
care of the environment, diversity and communities in which 
we operate. 

INTEGRITY
We act correctly and transparently, not only abiding by the 
law, but also by the spirit with which the law was made. 

EXCELLENCE AND INNOVATION
What we do, we do it well, innovating, in a collaborative way 
and showing commitment with the company.  

        To  generate shared  and  sustainable 
value through the extraction and 
processing of mining resources, for 
the development of high-quality 
products, goods and services ”

“
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Dear shareholders,

I address you as Board Chairman to give you an account of the conclusion of the 2019 period, which, as we anticipated in 

this same context last year, was not free from challenges and lessons. As CAP group, we started 2019 as not only having 

faced the regrettable accident in Guacolda II port of our mining company in November last year, where we lost one of 

our collaborators, but we also witnessed the tragedy of Brumadinho, in Vale’s operations in Brazil, where the rupture of a 

tailings dam caused the death and disappearance of over 300 people. These situations made the company go into a state 

of deep reflection, encouraging us to double our commitment to safety, the environment, diversity and the communities 

where we operate, always acting transparently and implementing the use of the most up-to-date technologies, in the 

search of an ever-increasing efficiency in each of our operations. This has become the founding pillar of what is to be the 

group’s development strategy, seeking generation of sustainable value through the delivery of the highest quality goods 

and services.  

Bearing this in mind, in 2019, we experienced a year in which internal and external factors in our operational and financial 

focuses demanded total attention. 

LETTER TO SHAREHOLDERS
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In the case of our mining area, this was affected by the smaller amount of iron ore shipments caused 

by the unavailability of Guacolda II port in Huasco Valley. The period’s shipments reached 9.3 million 

metric tons, compared to 14.0 million metric tons in 2018 and the more than 16 million metric tons 

in 2017 and 2016. This was also translated into higher operational costs as a result of adjustments that 

the company had to make in order to adapt its production to the available capacity for stockpiling and 

loading in unfavorable conditions, as well as the additional freight amounts to take iron ore to alternative 

ports, negatively affecting margins that were, at the same time, benefitted by the rises in price of iron ore 

after the aforementioned accident in Vale. Nonetheless, our mining business’ profit, in 2019, was USD 14 

million, compared to USD 144 million recorded in 2018. 

Thinking of what 2020 will bring to Compañía Minera del Pacífico (CMP), the inflection point was the 

end of the manufacture of the shiploader during the third quarter of 2019, and its assembly at the end of 

October, in Guacolda II, where the reinstatement of activities planned for November had to be postponed 

to December 2019 and January 2020 due to the social demonstrations in the country. Hence, today, we 

can sustain a loading schedule that should reach normal levels in 2020. 

Regarding the steelmaking business, in 2019, Compañía Siderúrgica Huachipato faced an extremely 

competitive scenario, which prevented steel prices from reaching the right levels for positive margins in 

a market that is as open as the Chilean one; whereas, at the same time, there were high prices of iron 

ore, the main raw material in the steelmaking process. Additionally, during the first quarter of 2019, the 

steelmaking  business was affected by the smaller pellet supply from the mining company, and caused 

by the shutdown of Blast Furnace Nº1 due to technical reasons, prompting the need to put Blast Furnace 

Nº2 into operation earlier than expected, on April 2nd 2019. All this directly translated into a negative 

operational result of USD(80.5) million, which, together with the impairment for USD(33.7) million, 

resulted in net losses of USD(114.2) millions for the period.

 

Just as we had mentioned last year, the prospects for the steelmaking business are uncertain due to the 

worldwide excessive productive capacity, particularly in China. Therefore, an adjustment of this capacity 

and the authorities’ extreme concern for that country’s pollution could generate less volatility in steel 

prices. At the same time, alternatives for business optimization are still being assessed, developing 

other activities that could allow complementing the company’s income and, thus, make its operations 

sustainable. In 2019, there was progress in the small-scale natural gas project, which seeks to satisfy 

industrial, commercial and residential demand in the Bío-Bío region and other areas in the south of 

Chile. In February 2020, the corresponding Declaration of Environmental Impact was submitted to the 

Assessment System. If it is approved, it would allow the project to take place inside Compañía Siderúrgica 

Huachipato’s facilities in the municipality of Talcahuano. 

Still speaking of the steel business, but specifically moving on to its processing, our operations in Chile and 

Peru, through Cintac, had uneven results. While activity in Chile proved to be weaker than that observed 

in 2018 with the decreasing trend in steel prices affecting its operational margins, the results in Peru 

reflected the relatively higher dynamism of that economy and the impact our acquisitions in that country 

had. The introduction of Cintac to the market segment of modular construction by means of Calaminon, 

as well as road infrastructure and related services through Sehover and Signovial, has started to become 

fruitful, and could be even more invigorated after the acquisition of Promet in Chile and Peru, announced 

in January 2020 and awaiting approval by the Fiscalía Nacional Económica (National Economic Prosecutor) 

in Chile. TASA, our company in Argentina, has been affected by the difficult economic situation that the 

neighbor country is going through. 
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Moving on towards our last business segment, infrastructure, everything 

seems to show that related assets will increasingly gain more relevance 

not just at a company level, but also nationally. Regarding our desalinating 

plant, Aguas CAP, we have observed how water scarcity and long periods 

of drought have turned people’s attention to water desalinization as 

a supply alternative for the population and industries. CAP Group, as 

one of the pioneers in the country for this activity, has gathered great 

knowledge in its years in operation, which will allow us to boost the 

business’ development, in order to contribute to activity growth in 

the country. Moreover, Las Losas port proved to be an alternative as 

shipment point for Compañía Minera del Pacífico’s products, given the 

situation in Guacolda II port in 2019. For 2020, we project the unloading 

of items for big wind farm projects in Las Losas, which will aid in giving 

this port a greater level of operational use. Likewise, new synergies are 

being analyzed among the group’s terminals for our port business.  

It is also important to mention that 2019 was a year of concrete 

achievements and progress in terms of occupational safety and 

sustainability. Regarding the first, I would like to share with you a very 

important milestone for the company. As a result of our program “Safety 

without Excuses”, in 2019, we had the best risk prevention indicators 

in the last ten years, recording the lowest frequency rate in the last 

decade. We attribute this to the commitment that the teams of the 

group’s companies have subscribed to and promoted, and to their 

visible leadership, confirming the enrichment of our internal culture in 

terms of safety and risk. 

Regarding sustainability, the group has taken a step towards a digital 

transformation of its facilities in order to make its processes more 

efficient and sustainable. For that, it established a strategic alliance 

with Fundación Chile, through its risk capital area, ChileGlobal Ventures, 

in order to look for the best start-ups that could incorporate digital 

solutions in the productive processes of Compañía Minera del Pacífico’s 

Magnetite Plant. In turn, the call made by The Mining Evolution had an 

important turnout of national and international entrepreneurs, with the 

winners already working on improvements focused on the attainment, 

trustworthiness and analysis of data in the plant. This seeks to ensure 

physical availability goals through predictive maintenance, increasing 

critical variable control for the optimization of the grinding process, 

with an emphasis on operational decision-making and reduction of 

costs caused by consumption, breakdowns and shutdowns.  
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This safety and sustainability commitment in our operations is part of 

the founding pillar of the development strategy that we mentioned at 

the beginning of this letter, and we think it is important to remember 

that, on this road, CAP group will not forget its historical motto: CAP, 

excellence in operations. Consequently, as a steel making, mining and 

industrial group, with more than 14,000 direct and indirect workers and 

with presence not only in the whole country, but also in Argentina and 

Peru, we feel summoned to reinforce our social role, offering opportunities 

for development and wellbeing to our employees, collaborators, clients 

and communities, with the purpose of working together for a shared 

and sustainable development. 

To finish, I would like to make reference to the new challenges that 

the country is presenting to us since October 18th 2019, and that the 

world is posing since the start of 2020 as consequence of the Covid-19 

pandemic. This should encourage us to commit to peace, justice, unity 

and caring for everyone more than ever, as we face the new reality that 

these challenges demand from us.

Affectionately,

RODOLFO KRAUSE LUBASCHER     
Chairman
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CAP Group is the leading iron 
ore and pellets producer on the 
American Pacific coast, the largest 
steel producer in Chile and the 
most important steel processing 
company in the country.

CAP AT A 
GLANCE



ACTIVITIES AND BUSINESSES

INFRASTRUCTURE

OWNERSHIP

INVERCAP
31.3% 19.3% 49.1%

MITSUBISHI FREE FLOAT 

IRON 
ORE MINING

STEEL 
PROCESSING

STEEL
PRODUCTION

Annual Operating Summary 2019
CAP S.A. 11



Annual Operating Summary 2019
CAP S.A.

12

1

COMPANY OVERVIEW
13  Main Shareholders

14  Historical Summary

22  Board of Directors

24  Organizational Chart

26  CAP Management

28  Management of CAP Subsidiaries

29  CAP’s Corporate Structure



Annual Operating Summary 2019
CAP S.A. 13

The twelve largest shareholders of CAP S.A. as of December 31, 2019, by number of shares 
and percentage holdings, are as follows:

From the above, and according to the definition given in Section XV of Law 18,045, Invercap 
S.A. is the controller of CAP S.A.. At the same time, Invercap S.A., according to that definition, 
lacks a controller and none of its individual shareholders has a shareholding greater than 
0.417%. Invercap S.A. has no joint management agreement with other parties.

There were no changes of importance during the year in the ownership of the Company.

The total number of shareholders of 
CAP S.A. at 12.31.2019 was 

3,842

MAIN SHAREHOLDERS CAP

SHAREHOLDERS
N° OF

SHARES
PERCENTAGE

INVERCAP S.A. 46,807,364 31.32%

M.C. INVERSIONES LTDA. 28,805,943 19.27%

ITAU-CORPBANCA ON BEHALF OF FOREIGN INVESTORS        7,891,148 5.28%

BANCHILE CORREDORES DE BOLSA S.A. 5,782,325 3.87%

BOLSA DE COMERCIO DE SANTIAGO BOLSA DE VALORES 3,458,549 2.31%

BANCO SANTANDER CHILE ON BEHALF OF FOREIGN INVESTORS        3,359,691 2.25%

FUNDACIÓN CAP 3,299,497 2.21%

LARRAIN VIAL S.A. CORREDORA DE BOLSA 3,218,574 2.15%

BANCO DE CHILE POR CUENTA DE CITI NA NEW 2,874,225 1.92%

SOUTH PACIFIC INVESTMENTS S.A. 2,860,970 1.91%

VALORES SECURITY S.A. CORREDORES DE BOLSA 2,350,344 1.57%

BCI CORREDORES DE BOLSA S.A. 2,340,538 1.57%

TOTAL 113,049,168 75.64%
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• Under the chairmanship of Juan Antonio 
Ríos, Compañía de Acero del Pacífico 
S.A. was formed with 53% of its shares 
subscribed by the private sector, 33% by 
Corporación de Fomento de la Producción 
(CORFO) (state development corporation) 
and 14% by the Caja de Amortización de 
la Deuda Pública.

1946

HISTORICAL SUMMARY

1950
• Inauguration and start-up of the 

Huachipato steel plant.

1959
• Addition of mining activities. The “El 

Algarrobo”. deposits were acquired.

1971
• Acquisition of the “El Romeral” iron-ore 

mine.

1972
• The iron trading agency, Pacific Ores and 

Trading N.V., was created in Curaçao with 

an office in The Hague, Holland.

• Inauguration of the Huasco pellets plant.

1978
• Reorganization of the Company and the 

formation of the CAP Group of companies. 

• Creation of Compañía Siderúrgica 
Huachipato S.A., Compañía Minera del 
Pacífico S.A. and Abastecimientos CAP 
S.A.. 

• The company changed its name to 
Compañía de Acero del Pacífico S.A. de 
Inversiones.

1981
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1985
• Start of the re-privatization process of the 

Company.

1987
• Re-privatization of 100% of the Company. 

The board decided to diversify the 
Company’s business, formally creating the 
forestry sector through its investments 
in Andinos S.A. and in Sociedad 
Forestal Millalemu S.A.. As a manner for 
economically disposing of fixed assets, 
Inmobilaria y Constructora San Vicente 
Limitada was formed for their sale.

1988
• Creation of Sociedad de Ingeniería 

y Movimientos de Tierra del Pacífico 

Limitada (Imopac Ltda.).

• Repayment of the balance of the 
restructured foreign debt at January 31, 
1983.

• Creation of Compañía Distribuidora de 

Petróleo del Pacífico Ltda. (Petropac Ltda.).

1989
• Inauguration of the new coke plant and 

zinc-alum line of Compañía Siderúrgica 
Huachipato S.A. and the pellets feed plant 
of Compañía Minera del Pacífico S.A.

1990

1991
• The Company changed its name from 

Compañía de Acero del Pacífico S.A. de 
Inversiones to CAP S.A.

1993
• For the first time in its history, the liquid 

steel production of the Huachipato plant 
exceeded one million tons in the year.
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• The CAP group was divided into three 
companies: CAP S.A. with a capital of US$ 
379.4 million grouping together the mining 
and steel-making activities, Forestal 
Terranova S.A. responsible for the forestry 
sector and Invercap S.A. concentrating the 
other Group investments. 

1994

1995
• The Company, through its subsidiary 

Compañía Minera del Pacífico S.A., 
signed a joint venture agreement with 
MC Inversiones Limitada, a subsidiary of 
Mitsubishi Corporation, to develop and 
manage the expansion of the Los Colorados 
iron ore mine. The two companies formed 
Cía. Minera Huasco S.A. for this purpose, 
with equal shareholdings.

• The subsidiary Compañía Minera del 
Pacífico S.A. exercised an option to buy 
shares in Sociedad Contractual Minera 
Carmen de Andacollo, giving it a 27% 
holding. 

• Official start-up of the new flat products 
laminating facilities of Compañía 
Siderúrgica Huachipato S.A. 

1996

• The total shipments of Compañía 
Siderúrgica Huachipato S.A. exceeded one 
million tons of finished steel a year for the 
first time.

1997
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1998
• Inauguration and start-up of Los Colorados 

mine in Chile’s 3rd Region.

1999
• CAP placed US$100 million of bonds on 

the domestic market.

• Acquisition of approximately 26% of 
Cintac S.A.

• Inauguration of the continuous billet 
casting facilities at the Huachipato plant

2000

• Placement of bonds for UF 3.8 million on 
the domestic market.

2001

2002
• CAP S.A. became the holder of 44% in 

Novacero S.A. which directly holds 51% of 
the share capital of Cintac S.A. 

• The division of Cintac S.A. was approved, 
the company itself remaining and creating 
a new company called Intasa S.A. to 
which were assigned its investments in 
Argentina. 

• CAP S.A., jointly with AZA S.A. and 
with equal holdings, acquires 100% of 
Acindar Chile Limitada, which company 
changed its name to Armacero Industrial 
y Comercial Limitada.
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• A syndicated long-term loan agreement 
for a total of US$ 150 million was signed 
with ABN Amro Bank N.V. as agent.

2003
• All the US dollar bonds issued in 1999 

were prepaid on October 1.

• Shipments of finished steel on the 
domestic market exceeded 1 million tons 
a year for the first time in the history of 
Compañía Siderúrgica Huachipato S.A..

2004

2005
• Placement of UF 4 million in bonds on the 

domestic market.

• Inauguration of the expansion of the 
pellets feed plant of El Romeral Mine.

2006
• Through a capital increase made by 

Novacero S.A. in December 2006, CAP 
S.A. acquired a 52.68% holding in that 
company, which directly owns 51% 
of the shares of Cintac and Intasa and 
their respective subsidiaries (Cintac: 
Instapanel, Varco Pruden, Centroacero and 
Tupemesa / Intasa: Tasa and Coselava), 
thus consolidating these businesses at 
12.31.2006

• Bonds were placed for US$ 200 million for 
30 years on the international market.

• The 27% holding in Compañía Minera 
Carmen de Andacollo was sold to Aur 
Resources, Canada.

• Minera Hierro Atacama S.A. was formed, a 
subsidiary of CMP for the exploitation of 
the Hierro Atacama Project in Chile’s 3rd 
Region.

• Deliveries of Compañía Siderúrgica 
Huachipato S.A. reached 1,213 million 
tons, a company record.

2007
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2008
• Bonds for UF 2 million for 5 years and US$ 

171.5 million for 10 years were placed on 
the domestic market.

• The new straight bar roller mill was 
inaugurated and began operating at 
Compañía Siderúrgica Huachipato S.A.

• Phase I of the Hierro Atacama Project was 
inaugurated which comprises the start-
up of a magnetite plant to the south of 
Copiapó, a 120 km slurry pipeline and a 
mechanized port in Punta Totoralillo, at 
Caldera in Chile’s 3rd Region.

2009
• The new corporate building of the CAP 

Group was inaugurated in Las Condes, 
Santiago, in the Metropolitan Region.

• Shipments by Compañía Minera del 
Pacífico S.A. reached 10,146 million tons, 
the largest in the Company’s history.

• The shareholdings in CMP are distributed 
25% MCI and 75% CAP following the 
merger in which CMP absorbed the assets 
of CMH, and the capital increase of CMP 
for ThUS$ 401,000 fully subscribed and 
paid by MCI. 

• Shipments by Compañía Minera del 
Pacífico S.A. amounted to 10,213 million 
tons, the highest in the Company’s history.

2010

2011 
• Shipments by Compañía Minera del 

Pacífico S.A. broke a new record for the 
third consecutive year, reaching 11 million 
469 thousand tons.

• CAP’s financial debt decreased by 37% 
to ThUS$ 627,874, following the early 
redemption of ThUS$ 393,100 of bonds 
placed on the local and international 
markets.
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2013
• Start-up of the expansion project of 

Huasco Valley to provide two million 
additional tons of production, in August 
2013.

• Reorganization of the production activities 
of Compañía Siderúrgica Huachipato 
S.A., focusing on the manufacture of 
long products which offer larger margins, 
and suspending the manufacture of flat 
products.

• Beginning of the operations of the 
desalination plant built by CAP Holding 
through its subsidiary Aguas CAP (51% 
CAP and 49% Mitsubishi) in April 2014.

• Start-up of the Cerro Negro Norte mine 
project with four million tons of annual 
production capacity, in June 2014.

• New record of 12 million 952 thousand 
tons of shipments by Compañía Minera 
del Pacífico S.A. 

2014

• Shipments by Compañía Minera del 
Pacífico S.A. broke a new record, reaching 
12 million 246 thousand tons. 

2012
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2015
• Shipments by Compañía Minera del 

Pacífico S.A. broke a new record, reaching 
14 million 327 thousand tons.

2016
• New record of 16 million 757 thousand 

tons of shipments by Compañía Minera 
del Pacífico S.A. 

• Bonds for UF 6 million for 5 years, 
equivalent to US$ 234 million were placed 

on the domestic market.

• Operations of the new line for copper 
shipments in Punta Totoralillo port begin 
in December 2017, providing the port 
with independent lines for iron ore and 
copper loading. 

2017

2018
• Cintac S.A. acquires Calaminon in Lima, 

Peru, with activities in the construction 
sector, supplying the market with modular 
construction solutions. 

• Cintac S.A. acquires Signovial and Sehover 
in Lima, Peru, with activities in the the road 
development sector, providing solutions 
for highway equipment and maintenance. 

2019
• Manufacturing, assembly and start of 

the new shiploader in the Huasco Valley 
terminal, Guacolda II port.  
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BOARD OF DIRECTORS
The Company is managed by a Board of Directors composed of 7 members, elected for a 3-year period with the possibility of being re-elected, who were 
appointed at the ordinary shareholders’ meeting held on April 16, 2019.

As of December 31st 2019, the Board of CAP S.A. is composed by the following members:

RODOLFO KRAUSE LUBASCHER
Chairman

Tax ID 4.643.327-0
Civil Chemical Engineer, Chilean

Appointment/Reelection: 04/16/2019

1

JUAN RASSMUSS RAIER
Vicepresident

Tax ID 7.410.905-5
Civil Industrial Engineer, Chilean

Appointment/Reelection: 04/16/2019

2
JORGE SALVATIERRA PACHECO

Director
Tax ID 6.557.615-5

Civil Industrial Engineer, Chilean
Appointment/Reelection: 04/16/2019

3

JUAN GERARDO JOFRÉ MIRANDA
Director

Tax ID 5.672.444-3
Bs. in Business Administration, Chilean

Appointment/Reelection: 04/16/2019

5

TADASHI OMATOI
Director

Tax ID 21.906.212-5
Metallurgical Engineer, Japanese 

Appointment/Reelection: 04/16/2019

7
STEFAN FRANKEN OSORIO

Chief Legal Counsel and Secretary of the Board
Tax ID  13.028.236-9

Lawyer, Chilean 

9

9 7

MARCELO AWAD AWAD
Director

Tax ID 6.374.984-2
Civil Industrial Engineer, Chilean 

Appointment/Reelection: 04/16/2019

6
ROBERTO DE ANDRACA ADRIASOLA

Director
Tax ID 7.040.854-6

Bs. in Business Administration, Chilean 
Appointment/Reelection: 04/16/2019

4

8
ERICK WEBER PAULUS
Chief Executive Officer

Tax ID 6.708.980-4 
Civil Chemical Engineer, Chilean 
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STEFAN FRANKEN OSORIO
Chief Legal Counsel and Secretary of the Board

Tax ID  13.028.236-9
Lawyer, Chilean 

3 46

8 1

2 5
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Executive Vice 
President

People 
Management
ALDO SIRI

Executive Vice 
President

 Strategy, Risk and 
Technology
MARCEL
DEPREZ

Chairman
RODOLFO
KRAUSE L.

Director
JORGE

SALVATIERRA

Internal Audit 
Manager

JOSÉ LUIS
VILLAGRA

Director
TADASHI
OMATOI

Port Manager
PATRICIA

LÓPEZ

Director
MARCELO 

AWAD

Corporate 
Compliance 

Manager
MARÍA 

GABRIELA 
GUTIÉRREZ

Chief Executive 
Officer

ERICK WEBER P.

Chief Legal Counsel 
and Secretary of 

the Board
STEFAN

FRANKEN

Director
JUAN 

GERARDO 
JOFRÉ

Director
ROBERTO DE
ANDRACA A.

Vicepresident
JUAN

RASSMUSS R.

Innovation
PAMELA
URREA

Executive Vice 
President

Sustainability and
and External Affairs

SANDRA
RIQUELME

Senior Vice President
Chief of 

Development
and New Businesses

ARTURO 
WENZEL

Corporate 
Treasurer

RENÉ
CAMPOSANO

ORGANIZATIONAL CHART

Senior Executive
Vice President Chief

Financial Officer
RAÚL

GAMONAL
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RAÚL GAMONAL ALCAÍNO
Senior Executive Vice President Chief 

Financial Officer 
Tax ID 8.063.323-8

Bs. in Business Administration
Date of Appointment: 05/01/2005

ARTURO WENZEL ÁLVAREZ
Senior Vice President Chief of Development 

and New Businesses
Tax ID 7.375.688-K

Bs. in Business Administration
Date of Appointment: 04/18/2017

Cessation: 01/31/2020

SANDRA RIQUELME POLANCO
Executive Vice President Sustainability 

and and External Affairs
Tax ID 10.407.913-K

Geographer

Date of Appointment: 04/01/2019

RENÉ CAMPOSANO LARRAECHEA
Corporate Treasurer  
Tax ID 5.997.120-4

Bs. in Business Administration
Date of Appointment: 06/01/2006

CAP S.A. MANAGEMENT 

STEFAN FRANKEN OSORIO
Chief Legal Counsel and 
Secretary of the Board 
Tax ID 13.028.236-9

Lawyer 
Date of Appointment: 04/18/2017 
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ERICK WEBER PAULUS
President & Chief Executive Officer

Tax ID 6.708.980-4
Civil Chemical Engineer 

Date of Appointment: 04/18/2017    

MARÍA GABRIELA GUTIÉRREZ SOTO
Corporate Compliance Manager

Tax ID 10.967.090-1
Accountant

Date of Appointment: 06/03/2019

PATRICIA LÓPEZ MANIEU
Port Manager 

Tax ID 12.488.429-2
Civil Industrial Engineer

Date of Appointment: 10/01/2019

ALDO SIRI FRITES
Executive Vice President 

People Management
Tax ID 7.201.065-5

Psychologist 
Date of Appointment: 04/01/2019

MARCEL DEPREZ MATELJAN
Executive Vice President Strategy, 

Risk and Technology
Tax ID 12.585.315-3

Civil Industrial Engineer 
Date of Appointment: 06/03/2019
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MANAGEMENT OF CAP SUBSIDIARIES

FRANCISCO CARVAJAL PALACIOS
Tax ID 9.047.354-9

Civil Mining Engineer 
President 

Compañía Minera del Pacífico S.A.
Date of Appointment: 11/01/2019

RODRIGO BRICEÑO CARRASCO
Tax ID 12.011.581-2

Civil Electronic Engineer 
President

Compañía Siderúrgica Huachipato S.A.
Date of Appointment: 10/01/2018

JAVIER ROMERO MADARIAGA
Tax ID 10.286.706-8

Civil Industrial Engineer
President

Cintac S.A.
Date of Appointment: 07/31/2013

JOSE ANTONIO AGUIRRE SILVA
Tax ID 7.384.453-3

Civil Industrial Engineer
President

Intasa S.A.
Date of Appointment: 08/08/2013

MINING BUSINESS STEEL PRODUCTION BUSINESS

STEEL PROCESSING BUSINESS
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CAP’S CORPORATE STRUCTURE

75% 99.99% 99.99%

PETROPAC

CMP SERVICES
ASIA LTD.

IMOPAC

MASA

99.0%

100%

99.88%
CINTAC CLEANAIRTECH

INTASA

CINTAC CHILE

STEEL
BUILDING

OTHER 
  SOCIETIES (2)

TUBOS
ARGENTINOS

OTHER 
    SOCIETIES (3)

50.93%

51%

51%

99.9%

11.03%

57.79% 30.56%

100%

99.9%

99.9%

10.52%

TUPEMESA S.A

89.48%

CALAMINON 

70%

SEHOVER

60%

SIGNO VIAL

60%

99.52%

NOVACEROCAP ACERO
COMPAÑÍA 
MINERA DEL 

PACÍFICO

(1)  Regarding to holdings of CAP in Gas 
Natural Zona Sur SpA, Inmobiliaria Santiago 
S.A.,Inmobiliaria Rengo S.A. and Inmobiliaria 
Talcahuano S.A.   
  

(2) Regarding to holdings of Cintac Chile in 
Promet Servicios, Promet Montajes, Agrow 
Spa and Cintac S.A.I.C.  
 

(3) Regarding to holdings of Steel Building in Attom 
Perú.    
   

TECNOCAP

LAS LOSAS 
PORT

OTHER 
  SOCIETIES (1)
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ACTIVITIES AND BUSINESSES
31  Mining

44  Steel Production

49  Steel Processing

52  Infrastructure

54  Investment and Financing Policies

58  Banks and Financial Institutions

59  Dividend Policy

59  Personnel
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MINING
COMPAÑÍA MINERA DEL PACÍFICO S.A. 

PRODUCTION 

In 2019, the Company’s total production was 10 million 89 thousand MT, with 6 million 197 thousand MT 
from the production in Copiapó Valley, 2 million 177 thousand MT from the production in Elqui Valley and 
1 million 576 thousand MT from the production in Huasco Valley. In 2019, purchases of material from third 
parties totaled 140 thousand MT.

The following table compares the production and purchases of 2019 with those of 2018: 

PRODUCTION VARIATION

(thousand metric tons) 2019 2018 Th MT %

TOTAL PRODUCTION AND PURCHASES 10,090 14,486  (4,397) (30.3%)

TOTAL PRODUCTION 9,950 14,486  (4,537) (31.3%)

HUASCO VALLEY 1,576 6,921  (5,345) (77.2%)

Pellets Plant 1,574 5,866  (4,292) (73.2%)

Self-fluxing Pellets 969 2,968  (1,999) (67.3%)

Direct-Reduction Pellets 374 285  89 31.3% 

Pellets Feed 230 2,292  (2,062) (90.0%)

Pellets Chips  - 207  (207)  - 

Fines  - 114  (114)  - 

Sinter Feed 2 1,055  (1,053) (99.8%)

Los Colorados mine to Guacolda II port 2 1,055  (1,053) (99.8%)

ELQUI VALLEY 2,177 1,756  421 24.0% 

Lumps 96  64  32 49.2% 

Fines 66 35  31 87.7% 

Sinter Feed 431 0  431  - 

Pellets Feed 1,585 1,657  (72) (4.4%)

COPIAPÓ VALLEY 6,197 5,809  388 6.7% 

Sinter Feed 528  - 528  - 

Atacama Pellet Feed 2,445 2,085  360 17.3% 

CNN Pellet Feed 3,224 3,724  (500) (13.4%)

TOTAL PURCHASES 140  -  140  - 
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COPIAPÓ VALLEY

MAGNETITE PLANT, CERRO NEGRO NORTE MINE, AND PUNTA TOTORALILLO PORT

In 2019, the Magnetite Plant processed 23 million 79 thousand MT of tailings from Compañía 
Contractual Minera Candelaria (CCMC), with an average magnetic Fe grade of 7.68% and  Fe 
dtt of 61.59%. Additionally, it continued with the feed of third-party iron ore fines, processing 
1 million 54 thousand MT from Los Colorados Mine and 35 thousand 821 tons from Minera 
Alianza, supplier from the Atacama region. 

Operating time in the Magnetite Plant was 8,563 hours and the production rhythm of 
pellet feed was 285.5 t/h. In the year, there was a feed of 1 million 506 thousand m3 of 
desalinated water.   

The filtered production of Atacama pellet feed from the Magnetite plant was of 2 million 445 
thousand MT on a natural basis. 60.9% of this production was obtained from fresh CCMC 
tailings, while the remaining 39.10% was from third-party iron ore fines. The Magnetite 
Plant had an additional production of 32 thousand MT of remaining primary concentrate, 
which were totally consumed. 

Physical availability during 2019 was 95%. It complied with programmed closures, within 
budget. This is specially relevant considering the major repair that was done in November. 
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In Cerro Negro Norte (CNN), the movement of accumulated material 
was of 28 million 120 thousand tons, and the open pit extraction in 2019 
was of totaled 26 million 347 thousand tons. The filtered production of 
pellet feed from CNN was 3 million 224 thousand MT on a natural basis.  

In the Concentration plant, physical availability during the year was of 
97%, of a plan of 93.9%, utilizing 86.3%. This is associated to reserves 
due to failures in the concentration duct. 

In 2019, 4.27 million m3 of mixing water were received, with 1.44 million 
of desalinated water and 2.83 million of filtered water.  

In Punta Totoralillo Port, 60 loadings took place, with a total of 6 million 
439 thousand MT. These are broken down into 11 Atacama pellet feed 
loads of 2 million 392 thousand MT, 21 CNN pellet feed loads of 2 
million 976 thousand MT, 5 sinter feed loads of 487 thousand MT 
from MLC and 118 thousand MT of a sinter feed buy, and 23 Copper 
Concentrate loads of 466 thousand MT, from SCM Minera Lumina 
Copper S.A. – Caserones. Thus, the utilization rate of the dock at Punta 
Totoralillo Port reached 58.78 %.

In 2019, 528 thousand MT of MLC sinter feed were received and 140 
thousand MT of sinter feed were bought from SCM Desierto de Hierro. 

Among the main executed projects in the port, we find the installation 
of a fire suppression system for the material warehouse, as well as the 
execution of major maintenance projects of the shiploader, which are 
currently under way, update and validation of the fire suppression network 
communication systems in electrical rooms and the installation of VFD 
in the feeding boxes of the pellet feed concentration yards.  

HUASCO VALLEY

LOS COLORADOS MINE, PELLET PLANT AND GUACOLDA II PORT

The total movement of materials from Los Colorados Mine in 2019 
was of 46 million 668 thousand MT, which included a feed of the 
Beneficiation Plant of 7 million 223 thousand MT, achieving a pre-
concentrate production of 5 million 813 thousand MT. 

The transported amount of pre-concentrates from Los Colorados Mine 
via rail to the Pellet Plant totaled 1 million 841 thousand MT. Moreover, 
1 million 80 thousand MT or pre-concentrate were transported by 
trucks to the Magnetite Plant, 928 thousand MT to El Romeral Mines 
and 528 thousand MT to Punta Totoralillo Port. In this way, the total 
transported amounts of pre-concentrates from Los Colorados Mine was 
4 million 375 thousand MT.

The production of pre-concentrates from rejects of Los Colorados Mine 
totaled 186 thousand MT, requiring the processing of 789 thousand 
MT of rejects from the Beneficiation Plant. 

243 thousand MT of pre-concentrates from rejects were transported 
to El Romeral Mines and 2 thousand MT to the Magnetite Plant, thus 
reaching a total shipment of 245 thousand MT from Los Colorados Mine.  

Among the relevant facts about Los Colorados Mine, the following are 
worth highlighting: the shutdown of extraction and production activities 
during January, February and March due to events of force majeure; the 
change of the shifts system to a 4x4 schedule since July; the coming 
into operation of the train blow-cleaning building as committed in the 
Environmental Compliance Plan.  
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In 2019, the Pellet Plant operated 128 days, reaching a global production 
figure of 1 million 574 thousand MT, which include: 969 thousand MT 
of self-reducing pellets, 289 thousand MT of HyL direct-reduction pellet, 
85 thousand MT of Midrex direct-reduction pellets, and 230 thousand 
MT of pellet feed. Additionally, it registered a sinter feed production 
of 2 thousand MT.  

The production achieved by the Pellet Plant was 4 million 292 thousand 
MT lower than the previous year, mainly due to loading limitations 
in Las Losas Port and the 3-month delay in the reception of the new 
shiploader in Guacolda II Port, which caused a rise in stock of finished 
products and a halt due to a lack of storing space. To this we add the 
impossibility of entering the site because of the nation-wide social 
upheaval between October 21st and November 30th, interrupting 
regular operations.    

The pellet production had an operation rhythm that reached and average 
of 437 MT per hour, with an actual operating time of 3,078 hours of 
the heat hardening area.  

Regarding operational results, the production of concentrates in the 
four grinding lines reached a total of 1 million 868 thousand MT, with a 
mill operating time of 6,685 hours, a pre-concentrate feed of 1 million 
963 thousand MT, and a weight recovery of 88.15%.

Among the main shutdowns due to maintenance in the Pellet Plant, 
the following can be highlighted: 1 major repair in the Pelletizing area, 
which began in March and lasted 56 days; 1 minor repair that took 3 
days; and 3 special repairs totaling 66 days.  

Activities at the sites of El Algarrobo Mines and Cristales Mine were 
temporarily suspended during 2019.  

ELQUI VALLEY

EL ROMERAL MINES AND GUAYACÁN PORT

In 2019, the production of El Romeral Mines was of 2 million 177 thousand 
MT of iron ore stocked in the port of Guayacán. This is broken down into 
66 thousand MT of iron ore fines, 431 thousand MT of Huasco fines, 96 
thousand MT of lumps and 1 million 585 thousand MT of pellet feed.

The production of El Romeral Mines was achieved with a total movement 
of material of 10 million 910 thousand MT, of which 893 thousand MT 
of mineral from Phase IV and 3 million 22 thousand MT of mineral of 
low-grade stockpiles were fed to the Crushing Plant.  

The Concentration Plant was fed with 2 million 432 thousand MT. 
This allowed for a production of 1 million 412 thousand MT of pre-
concentrate material. 

In the Grinding plant, 2 million 706 thousand MT of pre-concentrate 
material were used to produce pellet feed, of which 1 million 268 
thousand MT were pre-concentrates from low-grade stockpiles and 
Phase IV produced in the Concentration plant, 339 thousand MT were 
pre-concentrates produced from the reworking of old rejects by Rumo 
mobile plants, 267 thousand MT were recovered pre-concentrates 
for repulping, 243 and 451 thousand MT were P-40 and P-55 pre-
concentrates, respectively, from Los Colorados Mine, 126 thousand 
MT were fine pre-concentrates purchased from Pleito district and 12 
thousand MT were pre-concentrates from Yerbas Buenas.  

In Guayacán Port, 24 vessels were catered, all of which were destined to 
the external market. Of the total, 19 ships were loaded with 1 million 
575 thousand MT of pellet feed meant for China, USA, Algeria and South 
Africa, 3 ships were loaded with 377 thousand MT of fines destined for 
China, 1 ship was loaded with 41 thousand MT of lumps for China, and 
1 vessel was loaded with 101 thousand MT of fines and 49 thousand 
MT of lumps with China as final destination. 
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COMMERCIALIZATION

INDUSTRY

Compañía Minera del Pacífico S.A. (CMP) is the main producer and exporter of high grade magnetic iron ore 
concentrates and pellets in Chile, participating as such in the international iron ore and steel markets. 

In 2019, the global production of crude steel is estimated in 1,840 million tons, which represents an increase 
of 2.8% over the 1,790 million tons produced in 2018. China individually led the ranking of main crude steel 
producers with a production of about 996 million tons, i.e. an 8.3% increase regarding last year’s volumes 
(920 million tons). In this way, China’s global participation rose from 51.4% in 2018 to 54.1% in 2019. 
India is in second place with an estimate production of nearly 110 million tons, and, in third place is Japan 
with an estimated production of around 100 million tons. Steel exports from China to the rest of the world 
dropped for the fourth year in a row, reaching 64.3 million tons versus 69.3 million tons exported in 2018. 
This is explained by a greater need for steel inside China due to a larger amount of government construction 
projects, diminishing the interest for exporting. On the other hand, the increasing global policy for establishing 
antidumping measures has also caused this lower level of exports. 
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Regarding the supply, 2019 saw the accident at Vale SA’s  tailings dam in their Feijão mine, located 
in Brumadinho in the province of Minas Gerais, on January 25th, which provoked an important 
decrease of iron ore offer. This caused the Platts 62% price to rise considerably during the first 
quarter of 2019 due to fears of shortages. The four most relevant actors in the Australian market, 
BHP Billiton, Rio Tinto and Fortescue Metals Group, as well as the Brazilian Vale, continued to 
strongly dominate, producing among them over 70% of the global supply of iron ore tradable via 
sea. Other minor producers, such as Roy Hill in Australia, Anglo American and CSN in Brazil have 
consolidated their production levels.

The price for iron ore calculated according to the IODEX Platts 62% Fe CFR China price showed 
an increase of 34.5% compared to 2018. It reached an average price of USD 93.40 per dry MT 
(compared to the USD 69.46 per dry MT in 2018). On the other hand, the 65% Fe price rose 
15.6% compared to 2018, averaging USD 104.47 per dry MT (USD 90.38 per dry MT in 2018). 
This difference is mainly explained by the lower margins for steelmakers, who preferred low-cost 
products regardless of losses in productivity. Standard deviation of prices was three times higher 
than in 2018. Platts 62% reached a deviation of USD 12.1 per dry MT compared to  USD 4.83 per 
dry MT the previous year. While the deviation for Platts 65% was of USD 12.31 per dry MT versus 
USD 5.09 per dry MT in 2018.

During 2020, the market is expected to privilege direct loading products and high-grade iron ore 
instead of low-grade products that are high in impurities. This would be caused by an increase in 
projected margins for the steel industry in 2020. The greater global pellet supply combined with a 
lower global expected demand could limit the price and premiums of pellets for both blast furnaces 
and direct reduction processes. 

RISK FACTORS

The complex international geopolitical scenario, with new factors like the conflict between Iran and 
the U.S., international financial weakness caused by a high level of debt, the net increase of the global 
supply of iron ore and, finally, the strong concentration of the Company’s sales in Asia, particularly 
China, all appear as the main risks that the Company will need to face and deal with in 2020. 
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COMMERCIAL RELATIONSHIPS WITH SUBSIDIARIES AND 
ASSOCIATES 

Compañía Minera del Pacífico S.A. is the main iron ore and pellet provider of the integrated 
Chilean steel company Compañía Siderúrgica Huachipato S.A. During the past year, 
695,109 tons of pellets were shipped to this company, regulated by a long-term contract. 

SALES

The consolidated iron ore sales in 2019 reached a total of 9 million 285 thousand MT, 
which represents a drop of 33.7% compared to total sales from the previous year. The 
main reason for this relevant decrease was the halt of loading operations in Guacolda 
II Port, which restarted in December.   

Sales in the external market reached 8 million 586 thousand MT, while those in the 
internal market totaled 699 thousand MT. This means that the external market represented 
92.5% of total sales, while the internal market represented the remaining 7.5%.

In aggregate figures, the Asian market represented 87% (8.1 million MT) of the Company’s 
total exports. Likewise, China concentrated 84% of total sales.  

The following table compares the sales of 2019 and 2018:

SALES 2019 2018 VARIATION

(thousand of metric tons) Th MT %

TOTAL CMP 9,285 14,003  (4,718) (33.7%)

ELQUI VALLEY 1,169 6,288  (5,119) (81.4%)

External market 471 5,440  (4,969) (91.3%)

Internal market 698 848  (150) (17.7%)

HUASCO VALLEY 2,143 1,724  419 24.3% 

External market 2,143 1,723  420 24.4% 

Internal market 0,6 1,0  (0,4) (40.0%)

COPIAPÓ VALLEY 5,973 5,991  (19) (0.3%)

External market 5,973 5,991  (19) (0.3%)

Internal market  -    -    -    -   
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84.9%

CHINA SOUTH AFRICA

0.3% 3.3%

ALGERIA

1.2%

USA

1.3%

INDONESIA

7.5%

CHILE

0.9%

ARGENTINA

0.6%

JAPAN

TOTAL SALES BY PRODUCTS 2019 (Th MT)

In terms of the product portfolio, pellet feed is the top one in sales, followed in quantity by the pellet for blast furnace and 
sinter feed. All three products represent 97% of all shipments. Next, the sales of direct reduction pellets, fine pellets, pellet 
chips and lumps were identified:  

7,039

913

1,084

90

158

SALES BY MARKET 2019

PELLET FEED

SINTER FEED

LUMPS

SELF-FLUXING PELLETS

H&L DR PELLETS

Considering the destination of the products, in 2019, the Company supplied 8 different geographical markets. The following 
chart shows these destinations and shipped amounts:  
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TOTAL SHIPMENTS 
(Th MT)

2019

2018 

2017 

2016 

2015

2014

9,285 

14,003 

16,135

16,757 

14,327 

12,952

GRAPHICAL SUMMARY

FINISHED PRODUCTION OF 
MINING PRODUCTS

(Th MT)

2019

2018 

2017 

2016 

2015

2014

10,089

14,486

16,089 

16,080

15,431 

13,032 

CMP’S CUSTOMERS 2019

COUNTRY CUSTOMER

ARGENTINA Siderca

ALGERIA Tosyali

CHILE CSH

 Ecometales

 Redoxi

 Quimica del Sur

CHINA RGL Group

 Glencore AG

 Wufu Fuxin

 GMG

 Mercuria

 RtM

 Ningbo

 Xinyu

 Shandong

 Jiahe International

 Great Harvest

 Jianlong

 Siderar

 CSMM

INDONESIA Krakatau

JAPAN KOBE

KOREA Posco

SOUTH AFRICA UM

USA UM

 UMI

 Penn Mag

Global Magnetite
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We present below information concerning geological resources and mining reserves as of December 31, 2019, with respect to the mines that 
CMP is currently exploiting, and other iron ore deposits in which CMP has exploitation rights, including tailings from the Candelaria copper mine             
(in million metric tons).

DEPOSIT RESOURCES DECEMBER 2019

Name  Location   Measured % Fe Indicated    % Fe  Inferred   % Fe         TOTAL  % Fe

El Laco Antofagasta 733.9 49.2 *

Cerro Negro Norte Copiapó 590.8 29.7 38.0 26.8 2.2 27.5 631.0 29.5 ©

Candelaria Copiapó 628.5 11.0 n/c

Los Colorados Vallenar 787.1 34.5 42.8 29.8 18.4 30.0 848.2 34.2 ©

Los Colorados District Vallenar 26.0 43.3 *

El Algarrobo Vallenar 134.8 45.5

- Algarrobo 116.2 46.4 8.5 40.1 1.6 41.8 126.4 46.0 ©

- Stockpiles 8.4 38.6 *

El Algarrobo District Vallenar 1,120.4 30.3

- Alcaparra D 92.4 32.6 234.3 29.7 326.7 30.5 ©

- Alcaparra A 67.4 28.6 181.5 29.1 383.8 31.9 632.7 30.7 ©

- Domeyko II 107.0 28.0 *

- Charaña 42.0 27.5 *

- Ojos de Agua 12.0 34.5 *

Cristales Vallenar 149.0 32.8 *

Tofo La Serena 3,157.9 27.1

- Pleito (Tofo Norte) 946.0 25.5 455.4 23.4 189.7 22.5 1,591.1 24.5 ©

- Sierra Tofo 188.4 22.6 199.7 22.3 44.6 23.2 432.8 22.5 ©

- Pleito Este 187.5 24.7 232.8 23.7 90.5 22.6 510.8 23.9 ©

- Chupete 156.8 34.5 253.4 37.4 213.1 45.5 623.2 39.4 ©

Romeral La Serena 560.4 27.4

- Low grade stockpiles 1.9 21.7 *

- Phase 5 420.6 28.7 114.6 24.1 23.3 20.2 558.5 27.4 ©

TOTAL 7,990.1 29.7

 Comments:           

© The resources indicated are certified in accordance with Law 20.235 by competent people registered with the Competence Qualification Commission in Mining 
Resources and Reserves (Mining Commission) who do not work in CMP or in any related company.      
           

 The competent person who certified the base information and estimate of resources is Mr. Marco Alfaro S., and his Mining Commision registration number is 218. 
         

 The certification dates are following:           

        
        
  

* The stated resources will be certified during 2020.    
       

n/c “Deposit not considered in the certification process. Candelaria is a third-party copper 
deposit, with respect to which CMP has a contractual right to use the iron ore content 
of the tailings.”

   Sector Certification date 
  

 Pleito (Tofo Norte) January 2014 
 Algarrobo October 2014  

 Alcaparra D January 2015  
Cerro Negro Norte July 2015  
 Chupete March 2016  
 Alcaparra A March 2016  
 Sierra Tofo October 2016  
Romeral April 2019  
 Los Colorados April 2019  
 Pleito Este October 2019

RESERVES AND RESOURCES
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DEPOSIT RESERVES DECEMBER 2019

Name Location  Proven   % Fe Probables    % Fe     TOTAL        % Fe

El Laco Antofagasta 376.3 56.7 *

Cerro Negro Norte Copiapó 296.0 33.8 7.4 31.3 303.4 33.7 ©

Candelaria Copiapó 628.5 11.0 n/c

Los Colorados Vallenar 307.1 34.6 100.8 40.7 407.8 36.1 ©

El Algarrobo Vallenar 76.8 49.4

- Algarrobo 71.8 50.2 *

- Stockpiles 5.0 38.6 *

El Algarrobo District Vallenar 118.4 35.5

- Alcaparra D 118.4 35.5 *

Pleito (Tofo Norte) La Serena 720.6 26.2 204.6 24.6 925.2 25.8 ©

Romeral La Serena 93.5 31.1

- Low grade stockpiles 1.9 21.7 *

- Phase 5 91.6 31.3 *

TOTAL 2,930.0 30.0

Comments:          
 
© The reserves indicated are certified in accordance with Law 20.235 by Orlando Rojas V who is a competent person 

registered with the Competence Qualifier in Mining Resources and Reserves, with registration No.118.   
      

 Orlando Rojas is an independent professional and does not work in CMP or in any related company.  

   Sector Certification date  
  

 Los Colorados November 2013 
 Cerro Negro Norte December 2015  
 Pleito (Tofo Norte) December 2015 

      
* The stated resources will be certified during 2020       

n/c ”Deposit not considered in the certification process. Candelaria is a third-party copper deposit, with respect to which 
CMP has a contractual right to use the iron ore content of the tailings.”
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MINING PROPERTY CONCESSIONS 

The following tables show the exploration and exploitation concessions as of December 
31, 2019:

2019

Number AREA (ha)

Exploitation concessions 1,847 424,644

Constituted 1,797 417,954

In process 50 6,690

Exploration Concessions 75 30,800

Constituted 74 30,700

In process 1 100
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STEEL PRODUCTION
COMPAÑÍA SIDERÚRGICA HUACHIPATO S.A. 
(CAP ACERO)

PRODUCTION

During 2019, the finished steel production was 713,591 tons, with a production of 
liquid steel of 724,017 tons obtained from a production of cast iron of 609,176 tons.

PRODUCTION VARIATION

(thousand metric tons) 2019 2018 Th MT %

Production of liquid steel 724 789 (65) (8,2%)

Production of finished steel 714 776  (62) (8,0%)
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SALES

The total shipments of steel products in 2019 were 695,150 tons, of which 70% was to the internal market.

In comparison with the previous year, shipments declined by 55,106 tons. The external market contributed 
with 206,920 tons, 38,085 tons more than to 2018.

In 2019, total sales revenues amounted to US$ 475.5 million, of which US$ 444.3 million corresponded to 
sales of steel products and US$ 31.2 million to sales of other products and services. The difference in revenue 
from steel products compared to the previous period is US $ 86.1 million, explained by lower prices and 
shipments of products delivered.

SHIPMENTS VARIATION

(thousand metric tons) 2019 2018 Th MT %

TOTAL SHIPMENTS 695 750  (55) (7%)

Internal market 488 581 (93) (16%)

External market 207 169 38 23% 

AVERAGE PRICES VARIATION

(US$ per ton) 2019 2018 US$/MT %

Internal market 626 698       (71.6) (10.3%)

External market 671 739       (68.1) (9.2%)
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CAP Steel, the only integrated steel company in Chile, produces cast iron by reduction of iron ore in blast furnaces. 
It then transforms the cast iron into liquid steel in the steel mill to obtain continual-rolled slabs and plates, which it 
later rolls for delivery to the market of higher added-value products such as bars for grinding media, reinforcement 
bars, in rolls and straight, wire rod and helicoidal bars.

The company sells its products to processors and industries, construction companies, steel distributors, wire drawers, 
manufacturers of grinding balls, workshops and copper mining. 

SUPPLIERS 2019

n	 COMPAÑÍA MINERA DEL PACÍFICO S.A., 

n	 BHP BILLITON MITSUBISHI ALLIANCE (AUSTRALIA)

n	 TECK COAL LTD. (CANADÁ)

n	 GUACOLDA ENERGÍA S.A.

n	 STEEL RESOURCES (EE.UU.)

n	 NAVIERA ULTRANAV LTDA.

n	 SAMANCOR AG (SOUTH AFRICA)

n	 VETORIAL MINERAÇÃO S.A. (BRASIL)

n	 HIDROELÉCTRICA RIO LIRCAY S.A.

n	 NYK BULK & PROYECT CARRIER LTD (JAPAN).

CUSTOMERS 2019

n	 ACEROS CHILCA ACMA.                         

n	 AMERICAN SCREW.   

n	 ARAUCO                                       

n	 CARLOS HERRERA LTDA.

n	 CEMENTOS BIO BÍO

n	 CONSTRUMART S.A.                                    

n	 CORPORACIÓN NACIONAL DEL COBRE DE CHILE (CODELCO)

n	 DSC

n	 EASY S.A.  

n	 ENAP                 

n	 FULL ACERO

n	 IANSAGRO                         

n	 INCHALAM S.A.

n	 MAGOTTEAUX

n	 MOLY-COP

n	 PRODALAM

n	 SODIMAC S.A.

n	 SOPROCAL 

The following shows the company’s main customers and suppliers:
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Shipments in 2019 show that the mining sector, accounts for 61% of shipments. 
Customers in the building and works industries mainly ordered bars for concrete, 
the metallurgical industry wire rod, and mining mainly grinding bars.

METALLURGICAL INDUSTRIES

MINING

BUILDING & WORKS INDUSTRIES

61%

30%

9%

SHIPMENTS BY MARKET CAP ACERO
2019



Annual Operating Summary 2019
CAP S.A.

48

LIQUID STEEL PRODUCTION   
(Th MT)

724

789

794 

815 

773

697

2019

2018 

2017 

2016 

2015

2014

FINISHED STEEL PRODUCTION  
(Th MT)

714 

776 

729 

745 

713

673

2019

2018 

2017 

2016 

2015

2014

TOTAL SHIPMENTS   
(Th MT)

695

750 

729

720

719

701

2019

2018 

2017 

2016 

2015

2014

INTERNAL MARKET SHIPMENTS 
(Th MT)

488 

581 

635 

655 

654

668

2019

2018 

2017 

2016 

2015

2014

GRAPHICAL SUMMARY
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STEEL PROCESSING

The steel processing business is executed through Cintac S.A. and Intasa S.A., subsidiary companies 
of Novacero S.A., of which CAP owns 99.99%. 

In turn, Novacero S.A. participates in the ownership of Cintac S.A. and Intasa S.A. with 50.93% 
and 30.56%, respectively, which, together with the 11.03% and 57.79% that CAP holds, allows 
for direct and indirect control of 61.96% in Cintac S.A. and 88.35% of Intasa S.A. 

Cintac S.A. consolidates its investment in Chile and Peru through its investment holdings Cintac 
Chile SpA and Cintac Perú SA.

Regarding Cintac Chile, Cintac SAIC participates in the manufacturing market with steel products 
that are used in residential and industrial construction and road infrastructure. It is also in the 
energy solutions market through its Cintac Solar area, which is dedicated to the construction of 
rooftop and ground photovoltaic plants. Moreover, the company offers construction solutions 
through Metalcon CNC for the housing market, KIT Storerooms for the industrial warehouses 
market, toilet PODS for expandable homes and housing at height, as in residential projects. 

Likewise, at the end of October 2019, the company acquires 70% of the society Agrow SPA’s 
shares. This transaction will allow the company to participate in the manufacturing business of 
structures made of steel and other materials that provide solutions for the agricultural market, 
as well as the commercialization of the main products the sector requires. 

Regarding Cintac Peru, through its subsidiary Tupemesa, the company participates in the steel 
product manufacturing market for different economic sectors, mainly housing and industrial 
construction. Additionally, the company offers a hot-dip galvanizing service in its modern plant 
located in the town of Lurín, Lima.

In turn, the Peruvian subsidiary Calaminon participates in the modular construction market, 
offering solutions of the highest quality for the education, health and housing sectors. This 
company develops its projects across Peruvian territory (coast,  mountains and jungle). 

The integration process of the companies Corporación Sehover SAC and Signo Vial SAC started 
at the beginning of this year. Both companies participate in the Peruvian markets of road safety, 
infrastructure, maintenance and signposting. 

TOTAL SHIPMENTS
(Th MT)

353

368 

368 

335 

403

381

2019

2018 

2017 

2016 

2015

2014
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CINTAC S.A.I.C.

Created in 1956, this company is dedicated to the production and 
commercialization of steel products, mainly supplying the construction 
industry, residential as well as commercial and industrial, in Chile and 
abroad. 

In 2014, important changes were made to the company’s organizational 
structure, with the materialization of the merging of the subsidiaries 
Conjuntos Estructurales S.A., Instapanel S.A. and Centroacero S.A. 
into Cintac S.A.I.C. happening in August. In December, Cintac S.A.I.C. 
merged with Inmobiliaria S.A., using the latter’s tax I.D. number, but 
maintaining Cintac S.A.I.C.’s trade name. Additionally, the operations 
of Santa Marta plant were incorporated to the facilities of the Maipú 
plant, resulting in the functioning of two out of three production plants 
(Maipú and Lonquén), with one available for sale (Santa Marta). These 
changes simplified the group’s final structure and strengthened the 
collaborative focus that the company has been implementing in the 
last few years with the purpose of enhancing administrative, operational 
and cost synergies. 

On November 22nd 2017, in the city of Santiago, the subsidiary company 
Panal Energía Spa was created. It is dedicated to the manufacturing, 
installation, commercialization and maintenance of power generation 
and power backup plants, based on non-conventional, renewable fuels 
or energies, including the development of photovoltaic, thermal and 
other energy solutions, as well as electric storing systems. This society 
will enter into operation in January 2018. Cintac SAIC owns 70% of 
the company.

Cintac operates its plant in Santiago with a processing capacity of 175 
thousand tons per year.  

TUBOS Y PERFILES METÁLICOS S.A. (TUPEMESA)

The company was created in 1965 and currently operates successfully 
in the tubular steel products market in Peru, with a wide range of 
high-quality products. 

Tupemesa operates in its plant in Lima, Peru, with a processing capacity 
of 90 thousand tons per year. 

CALAMINON (EGA, FERA, VITUSAC AND 
FRÍO PANEL)

Founded by the engineer Enrique Goytizolo Tesson in 1966, it was born 
as a company that is dedicated to the manufacturing of Metal Coating. 
A few years later, it delved into the manufacture of different products 
(Polyurethane, Polyisocyanurate and Polystyrene Thermal Insulation 
Panels, Structural Profiling and Metal Accessories), which together allow 
for the design of Modular Constructive Systems for Housing, Schools, 
Campsites, Industrial Plants and Warehouses.

CORPORACIÓN SEHOVER AND SIGNOVIAL S.A.C.

On October 18th 2018, Cintac S.A. signed an agreement through its 
Peruvian subsidiary Steel Building S.A.C., of USD 4.5 million, for the 
purchase of 60% of shares of Corporación Sehover S.A.C. and Signo Vial 
S.A.C. This operation was made official on January 4th 2019.  

Sehover society is in charge of providing road signposting and safety 
services and road works maintenance, both in the private and public 
sectors. In the meantime, Signovial society is in charge of the sale of 
signposting products and road safety solutions. Its product sales are 
segmented in the public and the private sectors. 

TUBOS ARGENTINOS (TASA)

The company was created in 1909 and is focused in the production of 
construction systems and integral solutions through the transformation 
and utilization of steel, together with logistics services and innovation, 
which add value and greater satisfaction to the end user, in Argentina 
as well as in other countries. 

Tasa operates in two plants; one is located in the Province of Buenos Aires 
and another in the Province of San Luis. Its total processing capacity is 
75 thousand tons per year. 
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The following are comparative charts of production and shipments for 2019 and 2018 by Cintac, 
Intasa and their subsidiaries:

Note: The figures exclude inter-company sales.

PRODUCTION VARIATION

(thousand metric tons) 2019 2018 Th MT %

TOTAL PRODUCTION 306 335        (29) (9%) 

Chile 173 199       (26) (13%)

Peru 86 80         6 7% 

Tasa (Argentina) 48 56         (8) (15%)

SHIPMENTS VARIATION

(thousand metric tons) 2019 2018 Th MT %

TOTAL SHIPMENTS 353 368     (15) (4%)

Chile 206 220       (14) (6%)

Peru 97 87          10 11% 

Tasa (Argentina) 50 61       (11) (18%)

The steel processing group sells its products through a broad distribution channel network, including 
main retail chains, construction companies, machine workshops and large customers in the mining, 
industrial, commercial and service sectors.
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INFRASTRUCTURE
TECNOCAP S.A. 

Tecnocap S.A. manages the electric transmission line it owns. The society’s shareholders are 
CAP S.A., with 99.926%, while the remaining 0.074% is divided between Compañía Siderúrgica 
Huachipato S.A. and Compañía Minera del Pacífico S.A. in equal parts.

CLEANAIRTECH SUDAMÉRICA S.A.

Cleanairtech Sudamérica S.A. is a society owned by CAP S.A. (51%) and Mitsubishi Corporation 
(49%), created with the purpose of satisfying water requirements for CAP Minería’s operations 
in the north of the country. 

In 2019, its activities were focused on complying with water supply programs directed to its 
clients, including CMP’s Cerro Negro Norte site and Magnetite Plant, or the town of Caldera 
and Mal Paso Canal in Tierra Amarilla for its client SCM Minera Lumina Copper S.A., as well as 
activities related to an improvement in the operations’ reliability.  

LAS LOSAS PORT S.A.

Las Losas Port S.A. is a society owned by CAP S.A. (51%) and Agrocomercial A.S. Ltda (49%), 
created with the purpose of catering for its partners’ transportation needs, as well as those of 
the growing industry of the Atacama region in Chile. In 2019, its activities focused on pellet 
loading for Compañía Minera del Pacifico S.A., totaling almost one million transferred tons.
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INVESTMENT AND 
FINANCING POLICIES 

INVESTMENT

In 2014, the group’s last cycle of big investments was finished, with 
the completion of the following projects: (1) Cerro Negro Norte mine 
(4 million annual tons), which allowed CAP Minería to reach a nominal 
production capacity of 18 million tons per year, (2) the desalinization plant 
built by Aguas CAP (51% CAP and 49% Mitsubishi), and (3) Tecnocap’s 
power transmission line that connects the aforementioned mine to 
Punta Totoralillo port, the desalinization plant, Brookfield’s Amanecer 
Solar CAP photovoltaic plant and the Central Interconnected System. 

The following years, as a consequence of the end of the so-called 
commodities super cycle, until 2018, are characterized by the 
administration’s effort of protecting the liquidity of the group’s 
enterprises in the face of the drop and volatility of raw material prices, 
particularly iron ore. 

This, however, did not stop the company from developing projects such 
as the loading of copper in Punta Totoralillo port in 2017, for USD 38 
million, and the acquisition, in 2018, of Calaminon in Lima, Peru, for 
USD 40 million. The latter is a company from the modular construction 
industry that comes to add value to the steel solutions industry in 
Chile, Peru and Argentina. 

In 2019, the company focused its investment efforts on the manufacturing, 
assembly and start of the new shiploader in the Huasco Valley terminal, 
Guacolda II port, and on the environmental compliance program it has 
pledged to in said valley. 

Looking towards the future, the investment strategy has been migrating 
to an implementation of better practices in processes and cutting-
edge technology that seek to improve operational productivity, 

reducing production costs and staying totally committed to safety and 
sustainability. Thus, the significant investment plan considers the latest 
advancements in tailings management, filters for the containment of 
CO2 emissions, use of desalinated water in mining processes, energy 
consumption from renewable sources and the search for autonomy and 
automatic coordination among mobile equipment.

This way, in 2016, 2017, 2018 and 2019, the evolution of CAP’s CAPEX 
can be seen in the following graph.

CAPEX
(US$ MILLION)

249

143

99

58

60

450

2019

2018 

2017 

2016 

2015

2014
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FINANCING

During 2019, CAP group’s financial policy was executed as expected, paying attention to consolidated liquidity, looking 
out for a minimization of exchange risks and the diversification of financing sources, and keeping a balanced mixture 
between capital and debt, between local and external resources, and between short and long term. 

By the end of 2019, CAP group recorded a decrease in its consolidated liquid assets, closing the year with a cash balance 
of USD 339 million, compared to USD 475 million the previous year. Regarding the group’s gross financial debt, this 
reached USD 962 million by December 31st 2019, which compares to USD 827 million at the beginning of the period. 
This is due, on the one hand, to the unavailability of Guacolda II port, which resulted in a lower cash generation and 
which forced Compañía Minera del Pacífico to intensify its use of credit lines, and, on the other hand, to the effort for 
an inorganic growth in Cintac, which meant a credit disbursement for acquisitions.  

With that, the company’s net financial debt by the end of the year reached USD 622 million, which equals 3.12 times 
its EBITDA.

79%

7%

13%

1%

CMP

CAP ACERO

STEEL PROCESSING

INFRASTRUCTURE

INVESTMENT BY BUSINESS AREA
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GROSS FINANCIAL DEBT  
(Th US$)

961,843

827,514

1,077,928

1,357,044

1,478,787

1,269,980

2019

2018 

2017 

2016 

2015

2014

NET FINANCIAL DEBT   
(Th US$)

622,440

352,634

377,746

571,356

810,887

921,820

2019

2018 

2017 

2016 

2015

2014

CONSOLIDATED CASH GENERATION (EBITDA)
(Th US$)

CONSOLIDATED NET FINANCIAL 
DEBT TO EBITDA RATIO

199,468

533,273

575,962

442,643

286,546

381,033

2019

2018 

2017 

2016 

2015

2014

CONSOLIDATED OPERATING REVENUES
(Th US$)

1,590,249

1,917,134

1,931,645

1,635,606

1,475,260

1,789,755

2019

2018 

2017 

2016 

2015

2014

GROSS MARGIN
(Th US$)

130,627 

446,628

475,305

321,604

189,790

310,273

2019

2018 

2017 

2016 

2015

2014
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LIQUIDITY 

CAP’s consolidated liquidity is 1.08 times by December 31st 2019, 
which compares to 1.37 times at the end of 2018. 

DIVIDENDS

During the year, dividends were distributed for a total of USD 39 million.  

RISK FACTORS

Iron ore and steel production and sales businesses participate in the 
international market and reflect cyclical variations of global and local 
supply and demand in their prices. 

On the other hand, neither iron ore or steel are commodities, except in 
a restricted sense, given that the chemical composition of each type or 
iron or steel, which is essential in users’ purchase decision, results in a 
great variety of types of products. However, futures transactions of iron 
ore and steel have become more relevant lately and are done through 
financial intermediaries with whom CAP group has effected futures 
transactions of iron ore using such hedging instruments.  

The steel processing business is strongly influenced by the costs of its 
raw material, i.e. steel, and by the dynamism that exists in domestic 
markets and in the local business environment in general. 

Acknowledging the unique and specific nature of different clients’ 
demands and in order to attain an optimal performance in the context 
of the variables described above, CAP Group makes a permanent effort 
to keep its production processes up to date in terms of technology and 
always emphasizes the delivery of an accurate and prompt response in 
service and supply in the markets where it participates, thus ensuring 
appropriate solutions for its clients. 

Together with the cyclical nature of income, CAP Group’s results statement 
is exposed to the effects of its financial policies, which determine that all 
debt should be expressed in US dollars and the corresponding interests 
in fixed and/or floating rates. 

MARKET RISKS

The main market risks CAP group is exposed to are the following: 

n	 Exchange rate:  Since CAP’s accounting and financial reports are 
expressed in its functional currency, the US dollar, any transaction 
effected in a different currency must be converted to dollars according 
to the valid exchange rate at the time of the transaction. Therefore, 
the company must face the risk of exchange rates variations, mainly 
with the Chilean peso.   

n	 Liquidity and interest rate:  In financial operations, the company is 
exposed to the availability of liquidity and the financial cost that 
exists in credit and/or capital markets – variables which could, in 
turn, be affected by economic bubbles, financial crises, economic 
policies, etc. 

n	 Competition and prices:  Chile is one of the most open countries 
to international competitors, which causes the company to face 
competition from all origins and price variations of its products in 
international markets. 

RISKS INHERENT TO THE BUSINESS

n	 Regulation changes and permit obtainment: The company faces 
greater and ever more regulation and permit demands, such as: 
environmental permits, maritime concessions, mining concessions, 
easements, etc. 

n	 Relationship with surroundings: CAP group’s operations are 
distributed along the country’s territory, coexisting with different 
ethnicities and communities that have their own cultures and needs 
that must be acknowledged by the company.  

n	 Operational risks: The complexities of iron ore mining operations 
have a number of risks related to goods and services availability, 
human resources, energy, logistics, etc. 

 
More information on market risks coverage can be found in the analysis of financial statements 
until December 31st  2019.
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BANKS AND 
FINANCIAL 
INSTITUTIONS

INTERNATIONAL BANKS

n	 ABN AMRO

n	 Banco Estado New York

n	 BBVA

n	 Crédit Agricole

n	 Export Development Canada

n	 HSBC

n	 ItaúCorpbanca New York

n	 Mizuho Corporate Bank Ltd.

n	 Natixis

n	 Sumitomo Mitsui Banking Corporation

n	 The Bank of New York Mellon

n	 MUFG Bank Ltd.

LOCAL BANKS

n	 Banco Bice

n	 Banco Consorcio

n	 Banco Crédito e Inversiones

n	 Banco de Chile

n	 Banco Itaú

n	 Banco Santander Chile

n	 Banco Estado

n	 China Construction Bank

n	 HSBC Bank (Chile)

n	 Scotiabank

n	 EuroAmerica S.A.

n	 BTG Pactual Chile

n	 Tanner Servicios Financieros S.A.
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DIVIDEND POLICY

A dividend distribution of 50% of the net income will be proposed to 
the shareholders meeting to be held in April 2020. 

The meeting will be proposed that during 2020 the board may pay 
interim dividends against the earnings for the year, provided there are 
no accumulated losses.

PERSONNEL 

By December 31st 2019, CAP S.A.’s and its subsidiaries’ personnel 
reached 4,856 people, whose distribution by company, compared with 
the same date the previous year, is the following: 

COMPANY 2019 2018

CAP S.A. + Infrastructure 124 83

Cía. Siderúrgica Huachipato S.A. 860 874

Cía. Minera del Pacífico S.A. 2,516 2,430

Steel Processing Group 1,356 1,048

TOTAL 4,856 4,435

From the total shown in the previous table, 1,592 people are engineers, 
technicians and other professionals, and 3,264 people are workers qualified 
to execute operational, administrative and service tasks. During 2019, the 
permanent staff roll increased to 421, representing 9.5% more than the 
previous year. A total of 8 managers, 61 professionals and technicians, 
and 22 qualified employees worked at CAP S.A.’s headquarters.   

It will also be proposed that the board, at its discretion, may agree to 
pay eventual dividends against present retained earnings, as foreseen 
in article 80 of Law 18,046.

It is also the intention to propose to the ordinary shareholders meeting 
to be held in 2021, that if earnings are produced in the year 2020, 50% 
of these will be distributed as the final dividend.

Considering a strategic sense and with the purpose of strengthening 
technical and management competences of Corporate General 
Management, in 2019, CAP S.A. redesigned its organizational structure 
including changes and creation of divisions, as shown below:  

n	 Creation of the new Corporate Sustainability Management, including 

Management Control, External Communications, Environment and 

Occupational Health and Safety areas. 

n	 Creation of the Corporate Human Resources Management, with the 

areas of Organizational Development, Compensations & Personnel, 

Internal Communications, and Research & Projects.  

n	 Removal of the old Corporate Sustainability and Human Resources 

Management, due to the creation of the aforementioned Corporate 

Management units. 

n	 Creation of the Corporate Compliance Management. 

n	 Creation of the Ports Management.  
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CAP GROUP: 70  YEARS 
OF PROGRESS, LESSONS 
AND NEW CHALLENGES 

In November 2020, Compañía Siderúrgica Huachipato, the oldest 
operating business from CAP group, will mark its 70 years of history. 
These have been seven decades contributing to the region of Biobío and 
the country, but also of achievements, mistakes, successes and lessons 
when relating to its environments.  

Notwithstanding, Huachipato, Chile’s main steelmaking industry, is 
going through difficult times today and is operating in a context of great 
uncertainty – because of global steel overproduction and asymmetrical 
conditions in some countries, world economic conflicts and changes 
witnessed in the country. 

The market conditions under which Compañía Siderúrgica Huachipato 
operates were especially complex and challenging in 2019, further 
stretching a long period of harsh circumstances for the company. CSH 
ended this period with losses and is facing a highly challenging future. 

Likewise, CAP Group’s consolidated results also show losses after many 
decades of positive figures. This was mainly influenced by Compañía 
Minera del Pacífico (CMP)’s performance. The main cause to explain the 
decrease in CMP’s results – which reached USD 14.9 million in 2019 
versus USD 144 million in 2018 – is the lower volumes of iron ore 
shipments in 2019 due to the adverse conditions for operation caused 
by the shutdown in Guacolda II port, in the Atacama region. These 
conditions marked the whole of 2019, after an unfortunate accident 
in November 2018.  

Despite this scenario, sustainability continues to one of the company’s 
core values, in line with its historical commitment to its environment. 
Therefore, CAP Group is committed to looking for all continuity options 
available for our Huachipato operations, which, at the same time, need 
to be feasible and responsible, considering that CSH is an important 
and historic asset for CAP, the Biobío region and its workers and their 
families. In fact, it is one of the few Chilean companies that adds value 
to the large-scale mining chain.  

It is worth noting that CAP Group is not just steel (one of the most 
recyclable products in the world), as it is present in the entire iron ore 
and steel value chain. The company has been committed to a sustainable 
development of Chile and other countries where it operates, and not 

only the south of the country, where the first company linked to the 
group was born, but also in its mining business, infrastructure and steel 
processing. Compañía Minera del Pacífico, for example, has also been 
boosting economic activity and generating thousands of quality jobs 
for five decades in the regions of Atacama and Coquimbo, while Cintac 
has already contributed with innovative solutions to different productive 
sectors in Chile and Peru for six decades. In turn, Aguas CAP, a company 
that is part of CAP’s infrastructure, has produced almost 40 million m3 
of desalinated water for CMP’s mining operations in Atacama since 2014, 
as it has done with other industries in the region, contributing with a 
vital element, especially in present times in which the water scarcity 
crisis has become more severe in the country. 

In the last years, CAP has been adapting to changes and accelerating its 
adjustments, minimizing impacts to the environment and strengthening 
its relationship with interest groups, understanding that society has 
developed more quickly than the company in certain aspects.  

As a mining, port and industrial company, with nearly 14,000 direct and 
indirect jobs and presence in the entire Chilean territory as well as other 
countries, we feel compelled to reinforce our social role. Hence, we have 
continued strengthening our communication with our surroundings, 
offering development opportunities and wellbeing to our employees, 
collaborators and communities, with the objective of working together 
towards a common goal.  

CAP Group seeks to continue creating value and contributing to the 
development of Chile and the countries where it is present, within a 
context that demands new perspectives, an ability to adapt, efficiency 
and team work. Thus, to maximize the company’s assets, in January 2020, 
two projects were submitted to the Environmental Impact Assessment 
System: “South Zone Natural Gas”, which will contribute with new 
energy to aid in the diminishing of pollution in the south of Chile, and 
“Modification, reception and loading of mineral bulks”, which will allow 
Las Losas port to load iron ore. These projects will need an investment 
of USD 100 million and USD 8.6 million, respectively.  

It is also worth noting that we are working on the development of a 
climate change policy and strategy, as well as updating the company’s 
sustainability strategy. 
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Next, we present a summary of the main milestones of 2019:

STRENGTHENING OF CORPORATE GOVERNANCE

In 2019, CAP Group worked on the reformulation of its operating 
companies’ corporate governance. In this context, in April 2019, it 
announced that seven women were appointed as directors in the 
company’s businesses and that directors with ample experience in the 
mining business and a strong focus on sustainable development had 
also been incorporated. 

On November 5th 2019, Erick Weber, CAP Group CEO, resigned as 
board chairman of Compañía Minera del Pacífico, and was substituted 
by Juan Enrique Rassmuss, who is the current director of the company 
and has extensive experience in the mining sector. Later, the board of 
CAP S.A., in its last ordinary session on March 5th 2020, accepted the 
resignation of the company’s CEO, Erick Weber Paulus, who retired after 
44 years in the company and an outstanding career in his different roles. 

Likewise, on November 1st 2019, Francisco Carvajal Palacios assumed 
as CMP CEO. With over 25 years experience, he has worked as mining 
executive in important mining companies. 

Additionally, in ordinary sessions of the Boards of Compañía Siderúrgica 
Huachipato and Cintac, which took place on December 17th and 18th, 
respectively, Roberto de Andraca Adriasola was appointed chairman for 
both and it was unanimously agreed to appoint director María Cecilia 
Facetti as Cintac Vice-President. 

Moreover, new executives were incorporated at management level in 
areas such as Sustainability and External Affairs (Sandra Riquelme), 
Compliance (Gabriela Gutierrez) and Ports (Patricia López).

Together with the reinforcement of its corporate governance, 2019 
challenged the company on issues like sustainability, safety, the 
environment, neighbor communities and society as a whole. That is 
why CAP executives have reiterated the company’s commitment to 
flawless operation and also a mining of the future with the highest 
world standards.  

CAP guidelines are to continue with the strategic and investment plans, 
strengthen sustainability aspects, especially regarding safety, including 
a strong emphasis on innovation to boost the development of Chile, 
its territory and its people. 

SAFETY WITHOUT EXCUSES 

With the shared objective of achieving a record of zero serious and fatal 
accidents, as well as a continuous and sustained reduction of accidents 
involving personal injuries, “Safety without Excuses” began in 2019 – an 
initiative that involves all the people who work in CAP Group companies. 

To make this milestone official, the company’s top executives met 
with CAP chairman, Rodolfo Krause, and signed a letter addressed to 
the workers of all the operating companies. To achieve the set goals, 
“we will do it if each of us, from our own positions, is able to exert a 
visible leadership, with meaning and courage, as we need bravery and 
determination so that no productive factor is above people’s safety. 
We need courage to report all sub-standard actions or conditions, no 
matter how small or irrelevant they may seem,” the letter said.   

We should remember that, for a few years, and until 2017, CAP had 
good results in terms of safety and no fatal accidents to regret, for 
which the company was given awards at different times and by different 
organizations. This filled us with pride and made us think we were on 
the right track. However, in 2018, we had a setback in our indexes 
and we had to regret the death of four of our co-workers, two in CAP 
Minería and two in Aguas CAP,” the letter emphasizes. It also added 
that “this has made the Company’s Board and Higher Administration 
to get into a deep reflection process, which demands of us to confirm 
to you that the health and safety of our workers, directly employed as 
much as collaborators, are a strategic, permanent and non-negotiable 
value, and, therefore, we should stay constantly mobilized and alert so 
that regrettable events like these do not happen again.”  

This shows that, in 2019, CAP continued urgently working to become a 
company of excellence in risk control, reducing current accident rates, 
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“which we will attain if each of us contributes to business results by 
always doing our jobs competently, following existing standards, and 
committed to safety (…). This is an ethical imperative and makes us 
look after ourselves and each other.”   

In 2019, in agreement and coordination with each operating company’s 
activity in these matters, a series of corporate actions were launched. 
For this, the participation and commitment of all those who work in 
CAP Group’s companies are essential. 

For example, in November 2019, the reflection session called “Together 
for Safety” was done for the first time in all CAP Group companies. This 
initiative had as main objective to confirm that occupational health and 
safety is a strategic, permanent and non-negotiable value. 

In 2019, CAP Group achieved the best results of the decade, which was 
due to the deployed efforts and dedication. This makes us proud, but 
also makes us keep improving, ensuring that every task or activity we do 
is under control, so that the business is sustainable and has continuity, 
and hence, we can always go back home without injuries or setbacks.  

In 2020, work will continue being done on initiatives related to “Safety 
without Excuses”, but also on the generation of new standards or 
updating existing ones.  

Likewise, the Group’s operating companies must report their safety 
indexes monthly, which is later checked by CAP’s Board. Annual goals, 
frequency rates or severity rates are defined in the same manner.

MANAGEMENT OF OUR INTEREST GROUPS

CAP Group is constantly looking for ways to ensure that the companies’ 
present and future activities are executed projecting trust, transparency and 
ethics, without altering the relationships with its environment, together 
with adding value to the areas where they operate. Hence, CAP’s strategy 
voluntarily integrates the management of ESG (Environmental, Social 
and Governance) intangibles, that is, the management of environmental, 
social and corporate governance issues. 

It is for this that, in 2019, CAP put in place, for the fourth consecutive 
year, the ESG survey that measures perception and commitment 
among the main interest groups (workers, suppliers, community and 
clients). It complements the usual surveys on materiality and seeks to 
incorporate an ambitious ESG agenda to our strategic definitions. This 
would include issues that are key to our interest groups as well as a 
plan to improve how we communicate our social performance beyond 
our annual financial report and sustainability report.  
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AWARDS AND RECOGNITION

Below, we present a summary of our main acknowledgements:

1st place in the Small- and Medium-Sized Businesses Payment Ranking: The Entrepreneurs 
Association of Chile (Asech) and the Commodity Exchange of Chile (BPC) acknowledged 
Compañía Minera del Pacífico and Compañía Siderúrgica Huachipato as the companies 
that are most committed to paying the country’s small- and medium-sized businesses 
promptly, maintaining the trend of the last few years. 

CAP joins Dow Jones Sustainability Chile Index and Dow Jones Mila Pacific Alliance 
Index: In 2019, Santiago Stock Exchange, S&P Dow Jones and RobecoSAM confirmed, 
for the third year in a row, CAP’s participation in these indexes, whose purpose is to 
promote good sustainable practices in areas such as corporate governance, social 
management and care for the environment. 

CAP Group is the only Chilean enterprise awarded in the Ibero-American Communications 
Summit (CIBECOM) in Madrid: The company was given a prize in Europe by Fundacom 
(entity which groups different communications associations in Latin America, Spain and 
Portugal) during the Ibero-American Communications Summit (Cibecom) in Madrid. 
CAP was able to win among tens of candidates.
 
2019 Innovation Award to CSH for the development of high-end products: With 
the objective of generating opportunities for dialog and collaborative work between 
companies and universities regarding Innovation and  Development, the 2019 innovation 
summit CIDERE Biobío “Smart Innovation”  was held. It was a regional gathering that 
distinguished Compañía Siderúrgica Huachipato, a CAP Group company, with the 2019 
Innovation Award in the innovative product category. 

This distinction, which recognizes the company’s role in the development of high-end 
steel products for the specialized market, was handed by the Regional Secretary to the 
Economic Ministry, Mauricio Gutiérrez, to the company’s CEO, Rodrigo Briceño.

First Place in the Reporta Chile 2019 report in the industries and services category: For 
the third consecutive year, CAP Group is recognized for its transparency in the Industries 
and Services sector, according to the Reporta Chile 2019 report, which analyzes the 
quality and transparency of the information that companies registered in IPSA (Selective 
Stock Price Index) make available. Additionally, the company was acknowledged with 
the Principles Leader award in the Relevance category. 

This way, CAP Group became the main company in the sector in terms of its will to 
communicate quality information to its stakeholders. 

CSH received the Energy Efficiency Seal from the Energy Ministry: Compañía Siderúrgica 
Huachipato obtained the Energy Efficiency Seal in 2019, in the Gold category – a distinction 
that the Energy Ministry awards to businesses that are leaders in the development of 
energy efficiency, through the Energy Sustainability Agency.  

Pablo Pacheco, Sustainability and Human Resources manager, and Andrés Saldaña, Chief 
Change Management Officer, represented the company and received the distinction 
from the Energy Minister, Juan Carlos Jobet, and Ignacio Santelices, Executive Director 
at the Energy Sustainability Agency. 

To apply for the gold seal, besides getting the ISO 50001 certificate, the company 
presented energy efficiency measures that had been successfully implemented. Hence, 
two initiatives that were applied in the industry were shared: diminishing of the steam 
distribution network size and reduction of electricity consumption in the Alloy Adjustment 
Station (EAM, in Spanish, Steel Mill) through operational adjustments. 
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 Asimet Biobío distinguished CAP Acero as “2019 Outstanding Business”: On December 
19th 2019, the Asimet Biobío Regional Committee held their Annual Dinner for the 
area’s associates. During the event, several awards were given to businesses that, in 
2019, “were a true contribution to the region and to Chile”, Asimet explained.  

CAP Acero received the recognition as “2019 Outstanding Business”. The award was 
received by Chief Operations Officer, Daniel González Correa, in the name of the company.  

CAP ACERO gets first place in the 2019 Most Innovative Companies Chile Ranking, 
as the most competitive in the heavy industries sector: This ranking, which is made 
since 2010 by the ESE Business School from Universidad de los Andes, evaluates aspects 
such as innovation policies and processes of different companies, as well as the impact 
innovation has in those companies’ results. 

In the heavy industry sector, in 2019, CAP Acero (Compañía Siderúrgica Huachipato) 
got first place in this ranking, being the first time that the country’s main steel business 
is the leader in this classification. 

“All participating businesses go under an extensive assessment of their innovation 
policies and procedures, elements that create and are part of an innovation culture, 
as well as the impact innovation has on the companies’ results”, Patricio Cortés, ESE 
Business School Most Innovative Companies Chile Ranking Director.

HUASCO VALLEY COMPLIANCE PROGRAM:

On March 26th 2019, the Environment Superintendence (SMA) approved the Compliance 
Program (PDC) submitted in 2018 by Compañía Minera del Pacífico for their operations 
in Huasco Valley, meaning an investment of almost USD 37 million from the company 
and about a hundred specific measures.  

This program, which is already at a relevantly advanced stage, establishes actions that 
seek to mitigate environmental effects of the company’s operations, adding to other 
environmental improvement initiatives that have been planned in advance and which 
are part of the commitment of a new stage for CMP, such as the second electrostatic 
precipitator in the Pellet Plant, which will allow to continue reducing emissions in the area. 

The solid program presented by the company shows a high degree of responsibility, thus 
reinforcing the company’s and its workers’ commitment to the sustainable development 
of the province of Huasco and the region of Atacama. Likewise, it is worth noting that 
CMP has a history of 60 years and its commitment to the region is stronger today than 
ever, with a renewed purpose of ensuring all interest groups – shareholders, employees, 
communities, authorities and collaborators – that we are building a new way of conceiving 
mining for a sustainable development of the territory and its inhabitants. 

In line with its environmental commitment, the company made special emphasis on the 
already modified operation processes, such as the installation of protective panels in 
concentration yards, paving of roads and cleaning of vehicle tires inside the Pellet Plant, 
closing and cleaning of train wagons, continuous cleaning of the railway and welding of 
tracks, to name a few. Among the most relevant initiatives that the SMA required from 
this Compliance Program, we find the medium-term termination of tailing dumping 
activities in the bay of Chapaco and moving on to a land deposit. 

In this context, and in an unprecedented way, CMP executed an Early Citizen Participation 
process to inform the community of Huasco, transparently and promptly, about the 
project for Filtered Tailings on Land in the Pellet Plant, before its submission to the 
Environmental Assessment System. 
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The process, whose objective was also to strengthen cooperation, 
understanding and trust relations with the community, included door-
to-door visits to provide information, mass dialog sessions, reception of 
questions and queries in the Communities Office and an environmental 
fair that was attended by over 700 people from the harbor town. 

During the CAP Minería Environmental Fair, which took place on 
Friday 6th and Saturday 7th September 2019, there were exhibitions, 
experiential activities and field visits where the Pellet Plant’s filtered 
tailings deposit is going to be. This way, the participating community 
was able to know the project’s main environmental characteristics and 
variables, such as the composition of the tailings and their stability in 
simulated wind conditions.  

INTEGRITY

On June 3rd 2019, Gabriela Gutiérrez, joined CAP S.A. as the company’s 
new Compliance Manager. The executive has an extensive career in the 
area, both in national and international businesses. Some of the role’s 
functions are to ensure a correct compliance, establishment and operation 
of the prevention mechanisms implemented by the company, like the 
Model for Crime Prevention and the Compliance Program. 

In this context, on Friday 20th December 2019, CAP Group’s new 
Integrity Code was launched in the company’s Corporate Building. During 
the event, Mariano Gojman, Siemens Regional Compliance Manager, 
specified some of the objectives in this document. 

The Integrity Code is a document that complements all the other 
Integrity and Compliance tools, which are also part of the Crime 
Prevention Handbook. Said code is a practical toolkit for the job, as it 
includes the principles and fundamentals to relate effectively with our 
different interest groups as well as guide us in different situations that 
people may face while doing their job on a daily basis.   

Additionally, other tools were updated, such as the Integrity Channel, 
the Model for Crime Prevention and the Free Competition Rules 
Compliance Program. 

UNION RELATIONS BASED ON DIALOG AND 
TRUST 

CAP has maintained its traditional open and transparent relationship with 
the union organizations that are under its wing, always keeping to the 
current legal framework, besides encouraging its workers’ union activity. 

In February 2019, and after almost three decades with no strikes, one 
of CMP’s 10 unions mobilized for 18 days. However, a mediation led 
by the mayors of Vallenar, Freirina and Huasco, and which took place in 
the Municipality of Vallenar, helped to put an end to the strike of Union 
Nº1 of Los Colorados Mine that had begun in February.   

Out of the ten unions, Workers’ Union N° 1 was the only organization 
in CAP Minería that did not accept an early negotiation, thus prompting 
the company’s first labor conflict in the last 25 years. With this 
agreement, the company and its almost 2,000 employees closed the 
current collective negotiation processes, each valid for 36 months – the 
maximum allowed by law.  

In CAP, differences have been historically solved through conversation, 
and always looking at the greater good, the company’s sustainability 
and the contribution to the development of the country and its 
regions.  

CAP Acero closed all its early and long-term collective negotiation 
processes successfully. In December 2018, the company celebrated 
two new agreements with Workers’ Unions Nº1 and Nº2, which also 
marks the date of 25 years without strikes recorded by the business. 
Among the achieved agreements in this settlement, which extends 
between May 1st 2019 and April 31st 2021, the most noteworthy is 
the inclusion of benefits associated to safety, results, productivity or 
performance – factors that are highly relevant for Compañía Siderúrgica 
Huachipato.
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SOCIAL INVESTMENT

Social Investment is CAP’s contribution to communities, in terms of local development and care for the 
environment, thus structuring Community Relationship-building of its different companies. This is a proactive, 
voluntary, conscious and determined action through the execution of initiatives that could rise from internal 
motivations in the company, as well as from ideas coming from organizations or entities that are external to 
the Group. The possibility of joining forces for the territory’s development allows for availability and flexibility 
in order to generate alliances and collaborative work. 

Since 2016, CAP Group has consolidated a social investment strategy that was maintained during 2019, which 
has four strategic focuses: (1) Education and employability, (2) Quality of life, sports, recreation and culture, 
(3) Promotion and care for the environment, and (4) Productive development.

OPERATIONAL ACCIDENTS

In 2019, some operational accidents with environmental consequences were recorded, which has made the 
company double its efforts for a flawless operation. 

On Saturday 27th July, there was an accidental spill of almost 40 m3 diesel in the operation located in the bay of 
Guarello Island, Magallanes region (250 km northwest of Puerto Natales and 800 km from Punta Arenas by sea). 

Once the accident had taken place, impacting an area of the bay in the island, all established protocols for 
this type of operational incidents were activated, including control and mitigation measures, and notice was 
given to the maritime authority. 

As an additional measure, a process of continuous monitoring of the area was coordinated through a specialized 
foundation. Likewise, the Company handed the authorities all the information that could explain the matter 
and actively collaborated in the investigation of the incident. 
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Last September 3rd, representatives of various public institutions, 
Sernageomin, the maritime authority, the Agricultural and Livestock 
Service (SAG), the Environmental Superintendence (SMA) and the 
Provincial Governorship of Última Esperanza, among others, inspected 
the cleaning works of Corbeta Papudo bay in Guarello Island. The 
cleaning was done by the specialized company OSR Litoral SpA (Oil 
Spill Response), certified by the Chilean Navy.  

At this time, Sernageomin corroborated the progress and implementation 
of the corrective measures that were put into place. 

Similarly, after the inspection, the Maritime Authority officially considered 
the cleaning works and the rehabilitation of Corbeta Papudo bay as 
finalized. Therefore, OSR Litoral staff ended their operations in the area.

Despite this, environmental monitoring work will continue to be done, 
both by IMOPAC and an institution that specializes in the issue, as was 
stipulated by the local Maritime Authority. Additionally, the company 
is interested in giving the process social legitimacy, for which it will 
continue to stay in touch with different social actors from the region 
of Magallanes for that purpose.  

Another operational incident happened in Atacama. On August 1st 
2019, the underground pipeline that carries magnetic iron ore from 
Cerro Negro Norte Mine ruptured at kilometer 34, spilling some of the 
material in the easement area.   

Said rupture was detected immediately by Compañía Minera del Pacífico 
staff and all the tasks outlined in the Emergency Plan were executed, 
such as immediately informing competent authorities and taking 
specialized personnel to the affected area (company environmental 
management, safety and operation teams).   

Deployed personnel completed the necessary works to contain the 
spilling in the easement area. It is worth mentioning that the material 
that was carried by the pipeline is iron ore pulp mixed with water. This 
magnetic iron ore is an inert and innocuous mineral, for which this is not 
a situation that means a significant risk to people or the environment.  

The situation was normalized within the next few hours, cleaning with 
environmental specialists to avoid any impact in the surroundings, as 
well as all other immediate actions like shutting down the flow, clearing 
the pipeline and cleaning of the area.  

During the second term of 2019, CMP began the works for the complete 
change and improvement of the slurry pipeline, a project that is being 
developed considering the best equipment and specialists.  

CINTAC: FIRST COMPANY IN THE WORLD TO 
IMPLEMENT THE LIVE FILTER SYSTEM 

The Environment Ministry of Chile estimates that about 10 million 
people are exposed to a concentration of particulate material that is 
higher than that allowed by the country’s regulations. In this context, 
Cintac, an operating company from CAP Group, has become the first 
business in Chile and the world to implement the FiltroVivo (Live Filter) 
system, which uses plants to absorb particulate material, reducing its 
emissions in 90%. 

With this initiative, the company seeks to continue its sustainable 
development, reducing emissions through an innovative and sustainable 
solution that contributes to living in a better city.  

The FiltroVivo system is made of six units (filters) that act based on 
the capacity of the plant’s supporting ground (substrate), absorbing 
particulate materials and reproducing the natural process that transforms 
polluting smoke into plant nutrients. This, together with automatic 
watering and photosynthesis, achieves a reduction of 90% of emissions 
and particulate material: from 52.9 mg/m3N to 4mg/m3N.

FiltroVivo is part of a series of other initiatives that reinforces Cintac’s 
concern for taking care of its surroundings. For the same reason, the 
company’s efforts are oriented towards optimizing the use of water, 
fully managing its residues, improving energy efficiency and minimizing 
its emissions, through innovative projects that seek integrated solutions 
for a harmonious coexistence.  
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RENEWABLE ENERGIES: 100 THOUSAND M2 OF 
PHOTOVOLTAIC PANELS INSTALLED IN CHILE  

The use of renewable energy is a fact in Cintac, operating company 
from CAP Group. It has the biggest installation of rooftop photovoltaic 
plants in Latin America, with a capacity of 2.7 MW, supplying 70% of the 
productive process with clean energy. Beyond innovation, the committee 
for energy efficiency, composed by collaborators from the company’s 
Operations and Sustainability areas, works along the same lines.  

In March 2016, Cintac installed the biggest photovoltaic plant in South 
America on the roofs of industrial warehouses in its Maipú plant. Three 
years later, the company boasts of 30 thousand m2 of photovoltaic panels 
with 3 MWp of power, which equals the annual electric consumption 
of nearly 2,000 homes. All this was done with an investment of USD 
4.5 million, which is, in turn, part of a master plan that seeks to extend 
photovoltaic panels to the plant in Lonquén, in order to total 8 MWp 
– 80 thousand built m2.

From this experience, Cintac has installed rooftop photovoltaic panels 
in businesses belonging to different areas, such as vineyards and 
warehouses. Today, it is already selling a kit for domestic clients and, 
next year, it plans to install photovoltaic panels in residential projects.  

Thus, today, the company reaches a total of about 100 thousand m2 
of photovoltaic panels installed over rooftops between the Chilean 
regions of Coquimbo and Maule, making it the country’s major installer.

By means of photovoltaic panels, self-consumption can reach 70% 
and is complemented through other means, the injection of energy, 
which by law must be valued and bought by distributers to users, thus 
reaching 100% of savings. 

CAP GROUP GETS FIRST PLACE IN THE “HOLDING 
COMPANY” CATEGORY IN MERCO TALENTO 

CAP Group, company that is present in the areas of iron ore mining, 
energy, ports and steel, got first place in the “Business Holding” category 
on the Merco Talento ranking for the fourth year in a row. The award 
recognized the group’s contribution to talent management and retention 
within the organization. 

UNITED NATIONS GLOBAL COMPACT 

Since 2008, CAP participates in the Chilean chapter of the UN Global 
Compact and, with it, is committed to adopting ten universal principles 
related to human rights, labor regulations, the environment and 
anticorruption.  

Additionally, CAP Group has adhered to the Sustainable Development 
Goals (SDG) that the UN has promoted since the end of 2015, and to 
the UN Women’s Empowerment Principles. 

2019 SUSTAINABILITY REPORT

CAP has presented its Sustainability Report annually since 2008, 
making the 2019 version the 12th published document, informing on 
the economic, social and environmental performance of CAP Group’s 
operating businesses. The report has been made under the guidelines of 
the Global Reporting Initiative (GRI) Standards, in the Essential option, 
including the Mining and Metals sector supplement. It is also relevant 
to mention that the information in the report has been verified by a 
specialized and independent consultant. 

More information about CAP’s contribution to the development of the 
country and its communities, as well as other issues of interest, can be 
reviewed in detail in CAP Group’s 2019 Sustainability Report, available 
from May 2019 on our website www.cap.cl. 
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CONSOLIDATED STATEMENTS OF FINANCIAL 
POSITION, CLASSIFIED
As of december 31, 2019, and december 31, 2018.

(In thousands of U.S. Dollars - Th US$)

ASSETS 31.12.2019
ThUS$

31.12.2018
ThUS$

CURRENT ASSETS

Cash & cash equivalents  261,218  194,789 

Other financial assets, current  78,185  280,091 

Other non-financial assets, current  18,782  19,470 

Trade and other current receivable  271,109  222,532 

Accounts receivable from related entities, current  31,636  33,151 

Inventories  512,169  402,785 

Current tax assets  68,052  45,681 

TOTAL CURRENT ASSETS OTHER THAN ASSETS OR DISPOSAL GROUPS CLASSIFIED AS HELD FOR SALE OR HELD FOR 
DISTRIBUTION TO OWNERS  1,241,151  1,198,499 

Non-current assets or groups of assets for disposal classified as held for sale  -  97 

NON-CURRENT ASSETS OR GROUPS OF ASSETS FOR DISPOSAL CLASSIFIED AS HELD FOR SALE OR AS HELD FOR DISTRIBUTION TO 
OWNERS  -  97 

TOTAL CURRENT ASSETS  1,241,151  1,198,596 

NON-CURRENT ASSETS 

Other non-current financial assets  4,498  23,620 

Other non-financial assets, non-current  18,448  22,631 

Non-current receivables  5,626  22,594 

Investments accounted for using equity method  2,507  2,486 

Intangible assets other than goodwill  664,841  676,613 

Goodwill  43,061  34,583 

Property, plant & equipment  3,452,576  3,320,881 

Propiedad de inversión  29,110  29,110 

CurrentTaxAssetsNoncurrent  329  - 

Deferred tax assets  16,588  10,371 

TOTAL NON-CURRENT ASSETS  4,237,584  4,142,889 

TOTAL ASSETS  5,478,735  5,341,485 
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CONSOLIDATED STATEMENTS OF FINANCIAL 
POSITION, CLASSIFIED
As of december 31, 2019, and december 31, 2018.

(In thousands of U.S. Dollars - Th US$)

EQUITY AND LIABILITIES 31.12.2019
MUS$

31.12.2018
MUS$

LIABILITIES

CURRENT LIABILITIES 

Other financial liabilities, current  467,684  319,952 

Leases, current  6,489  -   

Trade and other current payables  445,548  371,765 

Accounts payable to related entities , current  103,995  100,414 

Other short-term provisions  80,947  46,677 

Current tax liabilities  7,819  7,084 

Current provisions for employee benefits  17,299  16,611 

Other current non-financial liabilities  14,234  10,336 

TOTAL CURRENT LIABILITIES OTHER THAN LIABILITIES INCLUDED IN DISPOSAL GROUPS CLASSIFIED AS HELD FOR SALE  1,144,015  872,839 

TOTAL CURRENT LIABILITIES  1,144,015  872,839 

NON-CURRENT LIABILITIES

Other non-current financial liabilities  487,622  507,562 

Non-current Leases  38,351  -   

Other long-term provisions  70,511  68,228 

Deferred tax liabilities  409,631  459,581 

Non-current provisions for employee benefits  62,984  64,427 

Other non-current non-financial liabilities  15,829  26,592 

TOTAL NON-CURRENT LIABILITIES  1,084,928  1,126,390 

TOTAL LIABILITIES  2,228,943  1,999,229 

EQUITY

Issued capital  379,444  379,444 

Retained earnings (accumulated losses)  1,528,014  1,632,132 

Other reserves  12,696  15,689 

EQUITY ATTRIBUTABLE TO OWNERS OF PARENT  1,920,154  2,027,265 

Non-controlling interest  1,323,101  1,314,991 

TOTAL EQUITY  3,243,255  3,342,256 

TOTAL EQUITY & LIABILITIES  5,472,198  5,341,485 
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CONSOLIDATED STATEMENTS OF 
COMPREHENSIVE RESULTS, BY FUNCTION
For the years ended December 31, 2019 and 2018

(In thousands of U.S. dollars - Th US$)

INCOME STATEMENT 01.01.2019
31.12.2019

ThUS$

01.01.2018
31.12.2018

ThUS$

PROFIT (LOSS) 

Revenues  1,590,249  1,917,134 

Cost of sales  (1,459,622)  (1,470,506)

GROSS PROFIT  130,627  446,628 

Other income, by function  10,268  7,786 

Distribution Costs  (18,587)  (16,883)

Administrative expenses  (92,107)  (86,109)

Other expenses, by function  (64,604)  (36,540)

Other gains (losses)  4,407  3,310 

PROFIT (LOSS) FROM OPERATING ACTIVITIES  (29,996)  318,192 

Financial income  11,653  15,190 

Financial costs  (98,459)  (78,142)

Share of profit (loss) of associates and joint ventures accounted for using  equity method  21  1,005 

Exchange differences  (3,911)  (3,120)

Results for indexation units  (69)  (119)

PROFIT (LOSS) BEFORE TAX  (120,761)  253,006 

Income tax expense 31,381 (78,540)

PROFIT (LOSS) FROM CONTINUING OPERATIONS (89,380) 174,466 

Profit (loss) from discontinued operations  -  - 

PROFIT (LOSS) (89,380) 174,466 

PROFIT (LOSS) ATTRIBUTABLE TO:

Profit (loss), attributable to owners of the parent (104,118) 124,641 

Profit (loss), attributable to non-controlling interests 14,738 49,825 

PROFIT (LOSS) (89,380) 174,466 

EARNINGS PER SHARE

BASIC EARNINGS (LOSS) PER SHARE  FROM CONTINUING OPERATIONS US$ US$

Basic earnings (loss) per share from continuing operations (0.696683) 0.834009

Basic earnings per share from discontinued operations - - 

BASIC EARNINGS (LOSS) PER SHARE (0.696683) 0.834009
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CONSOLIDATED STATEMENTS OF OTHER 
COMPREHENSIVE RESULTS
For the years ended December 31, 2019 and 2018

(In thousands of U.S. dollars - Th US$)

STATEMENT OF OTHER COMPREHENSIVE INCOME 01.01.2019
31.12.2019

ThUS$

01.01.2018
31.12.2018

ThUS$

PROFIT (LOSS)  (89,380)  174,466 

OTHER COMPREHENSIVE INCOME

COMPONENTS OF OTHER COMPREHENSIVE INCOME IS NOT RECLASSIFIED TO PROFIT OR LOSS OF PERIOD, BEFORE TAX:

Gains (losses) on exchange differences on translation, before tax - (1,097)

Other comprehensive income, before tax, gains (losses) on defined benefit plans 1,647 (44)

OTHER COMPREHENSIVE INCOME IS NOT RECLASSIFIED TO PROFIT OR LOSS OF PERIOD, BEFORE TAX 1,647 (1,141)

COMPONENTS OF OTHER COMPREHENSIVE INCOME IS RECLASSIFIED TO PROFIT OR LOSS OF PERIOD, BEFORE TAX

EXCHANGE DIFFERENCE ON TRANSLATION

Gains (losses) on exchange differences on translation, before tax 684 (731)

OTHER COMPREHENSIVE INCOME, BEFORE TAX, EXCHANGE DIFFERENCES ON TRANSLATION 684 (731)

CASH FLOW HEDGE

Gains (losses) on cash flow hedges, before tax (6,430) 3,718 

OTHER COMPREHENSIVE INCOME, BEFORE TAXES, CASH FLOW HEDGES (6,430) 3,718 

HEDGES OF NET INVESTMENTS IN FOREIGN OPERATIONS 

Other comprehensive income is reclassified to profit or loss, before tax (5,746) 2,987 

OTHER COMPONENTS OF OTHER COMPREHENSIVE INCOME, BEFORE TAX (4,099) 1,846 

INCOME TAX RELATING TO COMPONENTS OF OTHER COMPREHENSIVE INCOME IS NOT RECLASSIFIED TO PROFIT OR LOSS OF 
PERIOD

Income tax relating to investment in  equity intruments of other comprehensive income - 296 

Income tax relating to new measurements of defined benefit plans of other comprehensive income (445) 12 

INCOME TAX RELATING TO COMPONENTS OF OTHER COMPREHENSIVE INCOME IS NOT RECLASSIFIED TO PROFIT OR LOSS OF 
PERIOD (445) 308 

INCOME TAX RELATING TO COMPONENTS OF OTHER COMPREHENSIVE INCOME IS RECLASSIFIED TO PROFIT OR LOSS OF PERIOD

Income tax relating with translation exchange differences for other comprehensive income (185) - 

Income tax relating with cash flow hedges of other comprehensive income 1,736 (1,004)

INCOME TAX RELATING TO COMPONENTS OF OTHER COMPREHENSIVE INCOME IS RECLASSIFIED TO PROFIT OR LOSS OF PERIOD 1,551 (1,004)

OTHER COMPREHENSIVE INCOME (2,993) 1,150 

Total comprehensive income (92,373) 175,616 

COMPREHENSIVE INCOME ATTRIBUTABLE TO

Comprehensive income, attributable to owners of parent (107,111) 125,791 

Comprehensive income, attributable to non-controlling interests 14,738 49,825 

TOTAL COMPREHENSIVE INCOME (92,373) 175,616 
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CONSOLIDATED STATEMENTS OF                    
CASH FLOWS, DIRECT METHOD
For the periods ended december 31, 2019 and 2018

(In thousands of U.S. dollars - Th US$)

STATEMENT OF CASH FLOWS 01.01.2019
31.12.2019

ThUS$

01.01.2018
31.12.2018

ThUS$

CASH FLOWS FROM (USED IN) OPERATING ACTIVITIES

Classes of cash receipts from operating activities:

Receipts from sales of goods and rendering of services  1,639,978  1,834,179 

Receipts from premiums and claims, annuities and other policy benefits  1,303  1,053 

Other cash receipts from operating activities  284  808 

CLASSES OF CASH PAYMENTS

Payments to suppliers for  goods and services  (1,320,193)  (1,160,751)

Payments to and on behalf of employees  (219,650)  (216,992)

CASH FLOWS FROM (USED IN) OPERATIONS  101,722  458,297 

Interest received  7,124  9,957 

Income tax refund (paid)  (47,467)  (142,283)

Other inflows (outflows) of cash  30,632  8,402 

NET CASH FLOW FROM (USED IN) OPERATING ACTIVITIES   92,011  334,373 

CASH FLOWS FROM (USED IN) INVESTING ACTIVITIES

Cash flows used to gain control of subsidiaries or other businesses  (3,013)  (40,000)

Other charges for the sale of equity or debt instruments of other entities  7,029  -   

Proceeds of sales of property, plant & equipment  2,168  16,305 

Purchases of property, plant & equipment  (248,711)  (142,650)

Purchases of intangible assets  (930)  -   

Payments derived from contracts of future, to term, of options and of financial barter  (14,233)  (4,419)

Interest received  2,300  206 

Other  inflows (outflows) of cash  195,708  132,202 

NET CASH FLOW FROM (USED IN) INVESTMENT ACTIVITIES  (59,682)  (38,356)

CASH FLOWS FROM (USED IN) FINANCING ACTIVITIES

PAYMENTS FOR CHANGES IN OWNERSHIP INTERESTS IN SUBSIDIARIES THAT DO NOT RESULT IN LOSS OF CONTROL

TOTAL  PROCEEDS FROM BORROWINGS  224,338  30,481 

Proceeds of long-term loans  190,000  - 

Proceeds from short-term borrowings  34,338  30,481 

Repayments of borrowings  (59,534)  (219,470)

Payments of finance lease liabilities  (32,143)  (33,840)

Dividends paid  (41,989)  (113,476)

Interest paid  (53,392)  (50,783)

Other inflows (outflows) of cash  (369)  (1,414)

NET CASH FLOW FROM (USED IN) FINANCING ACTIVITIES  36,911  (388,502)

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS BEFORE THE EFFECT OF EXCHANGE RATE CHANGES  69,240  (92,485)

EFFECTS OF EXCHANGE  RATE CHANGE ON CASH AND CASH EQUIVALENTS 

Effects of exchange  rate change on cash and cash equivalents  (2,811)  (8,064)

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS  66,429  (100,549)

Cash and cash equivalents at beginning of period  194,789  295,338 

CASH & CASH EQUIVALENTS AT  END OF  PERIOD  261,218  194,789 
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STATEMENTS OF                                                  
CHANGES IN EQUITY   
For the periods ended december 31, 2019 and 2018

(In thousands of U.S. dollars - Th US$)

TO DECEMBER 31, 2019

CHANGES IN CAPITAL 
COMMON SHARES
CAPITAL IN SHARES 

TRANSLATION
RESERVES

CHANGES IN OTHER 
RESERVES

HEDGING RESERVES

RESERVE OF GAINS
OR LOSSES ON DEFINED

BENEFITS PLANS

RESERVE FOR GAIN  AND LOSSES 
ON  INVESTMENT IN EQUITY 

INSTRUMENTS
OTHER

RESERVES 
TOTAL

RESERVES 

CHANGES IN 
RETAINED
EARNINGS

ATTRIBUTABLE TO 
DOMINANT 
COMPANY

CHANGES IN 
MINORITY

PARTICIPATIONS
TOTAL

 EQUITY

ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$

OPENING BALANCE AT 
01.01.2019  379,444  (731)  7,259  (1,830)  10,813  178  15,689  1,632,132  2,027,265  1,314,991  3,342,256 

Increase (decrease) from 
changes in accounting 
policies

 -  -  -  -  -  -  -  -  - 

Increase (decrease) for 
bug fixes  -  -  -  -  -  -  -  -  -  -  - 

BEGINNING BALANCE 
RESTATED  379,444  (731)  7,259  (1,830)  10,813  178  15,689  1,632,132  2,027,265  1,314,991  3,342,256 

Changes in equity

Comprehensive income

Profit (loss)  (104,118)  (104,118)  14,738  (89,380)

Other comprehensive 
income  499  (4,694)  1,202  -  -  (2,993)  (2,993)  -  (2,993)

Comprehensive 
income  (107,111)  14,738  (92,373)

Dividends paid  -  -  -  - 

Increase (decrease) 
through transfers and 
other changes, equity 

 -  -  -  -  -  -  -  -  (6,628)  (6,628)

TOTAL CHANGES IN 
EQUITY  -  499  (4,694)  1,202  -  -  (2,993)  (104,118)  (107,111)  8,110  (99,001)

CLOSING BALANCE TO 
DECEMBER 31, 2019  379,444  (232)  2,565  (628)  10,813  178  12,696  1,528,014  1,920,154  1,323,101  3,243,255 
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TO DECEMBER 31, 2018

 CHANGE IN CAPITAL 
COMMON SHARES
CAPITAL IN SHARES 

TRANSLATION
RESERVES

CHANGES IN OTHER 
RESERVES

HEDGING RESERVES

RESERVE OF GAINS
OR LOSSES ON DEFINED

BENEFITS PLANS

RESERVE FOR GAIN  AND LOSSES 
ON  INVESTMENT IN EQUITY  

INSTRUMENTS
OTHER

RESERVES 
TOTAL

RESERVES 

CHANGES IN 
RETAINED
EARNINGS

ATTRIBUTABLE TO 
DOMINANT 
COMPANY

CHANGES IN 
MINORITY

PARTICIPATIONS
TOTAL

 EQUITY

ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$

OPENING BALANCE AT 
01.01.2018  379,444  -  4,545  (1,798)  11,614  179  14,540  1,572,802  1,966,786  1,297,006  3,263,792 

Increase (decrease) from 
changes in accounting 
policies

 -  -  -  -  -  -  -  -  -  -  - 

Increase (decrease) for 
bug fixes

 -  -  -  -  -  -  -  -  -  -  - 

BEGINNING BALANCE 
RESTATED  379,444  -  4,545  (1,798)  11,614  179  14,540  1,572,802  1,966,786  1,297,006  3,263,792 

Changes in equity

Comprehensive income

Earnings (loss)  124,641  124,641  49,825  174,466 

Other 
comprehensive 
results

 (731)  2,714  (32)  (801)  -  1,150  1,150  -  1,150 

Comprehensive 
income

 125,791  49,825  175,616 

Dividends paid  (65,150)  (65,150)  (31,840)  (96,990)

Increase (decrease) 
through transfers and 
other changes, equity

 -  -  -  -  -  (161)  (162)  -  (162)

TOTAL CHANGES IN 
EQUITY  -  (731)  2,714  (32)  (801)  1,149  59,330  60,479  17,985  78,464 

CLOSING BALANCE TO 
DECEMBER 31, 2018  379,444  (731)  7,259  (1,830)  10,813  178  15,689  1,632,132  2,027,265  1,314,991  3,342,256 

STATEMENTS OF                                                  
CHANGES IN EQUITY   
For the periods ended december 31, 2019 and 2018

(In thousands of U.S. dollars - Th US$)
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ANALYSIS OF CONSOLIDATED                  
FINANCIAL STATEMENT 
As of December 31ST 2019 

1. REPORT UNDER INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS) 

This 2019 period is the tenth year in which the company’s accounting record and financial statements are made and reported to CMF (the Financial Market 
Committee in Chile), stock exchanges and general public under IFRS guidelines. 

2. COMPARATIVE ANALYSIS AND MAIN TRENDS OBSERVED

REVENUE AND EBITDA

As of December 31st 2019, CAP group’s revenue and EBITDA reached ThUS$ 1,590,249 and ThUS$ 199,468, which represent drops of 17.1% and 62.6% if 
compared to ThUS$ 1,917,134 and ThUS$ 533,273 obtained in 2018. 

The main cause of this clearly appears to be the unavailability of loading services at CAP Minería’s (CMP) Guacolda II port in Huasco Valley, due to the accident 
on November 21st 2018 in the site’s shiploader, affecting its revenue and EBITDA, which reached ThUS$ 778,953 and ThUS$ 193,834, showing drops of 
25.5% and 51.7% when compared to ThUS$ 1,044,974 and ThUS$ 401,009 recorded the year before. It is worth mentioning here that the construction of 
the new shiploader ended during the third quarter of 2019 and it was installed at the end of October, but the reinstatement of port activities expected for 
November had to be postponed because of the social protests that began on October 18th in Santiago and were replicated across the country. Therefore, 
the stabilizing of operations in the new port facilities was achieved on December 2019, allowing for a projection of mining operations with completely 
normalized logistics for the 2020 period.   

In CAP Acero (CSH), revenue and EBITDA reached ThUS$ 475,508 and ThUS$ (78,762) in 2019, recording drops from ThUS$  561,106 and MUS$ 34,021 
in 2018. This was due to: (a) a lower pellet supply from the mining company during 1Q19, (b) the shutdown of Blast Furnace Nº1 in March 2019, due to 
technical reasons (Blast Furnace Nº2 was put into operation in April), and (c) the lower prices of steel and higher prices of iron ore. 

In the steel-processing group (GPA), comprised by Cintac in Chile, Tupemesa, Calaminón, Sehover and Signovial in Peru, and Tasa in Argentina, revenue and 
EBITDA for 2019 totaled ThUS$ 397,813 and ThUS$  29,822, respectively, which represent a rise of 3.5% and a drop of 23.4%, compared to ThUS$  384,253 
and ThUS$  38,913 in 2018.

In CAP Infrastructure, activity which includes the desalinated water production company Cleanairtech Sudamérica, the power transmission company 
Tecnocap and Puerto Las Losas, income and EBITDA in 2019 reached ThUS$ 85,558 and ThUS$ 52,937, showing rises of 8.3% and 3.1% when compared 
to ThUS$ 79,014 and ThUS$ 51,342 in 2018.

NET RESULTS

As of December 31st 2019, the company recorded a net profit in iron-ore mining of ThUS$ 14,865, showing a steep drop if compared to the ThUS$ 143,762 
reported in 2018. This lower result is mainly explained by a 33.7% reduction in the 9 million 285 thousand MT of iron ore shipments in 2019, compared 
to 14 million 3 thousand MT the year before, and because of additional freight costs for carrying iron ore from Huasco Valley to alternative ports, even 
considering that the average price of the shipped iron ore during the 2019 period was 12.4% higher. The cost per ton, in turn, had a 36.6% rise basically due 
to the lower produced and shipped tonnage, particularly in Huasco, whose operations (Los Colorados mine and the Pellet Plant) use Guacolda II port as the 
main point of exit for its products, representing approximately 50% of the mining company’s total shipments.   

In steel production, the net loss in 2019 was ThUS$  (114,173), which is compared to a net profit of ThUS$  317 recorded the year before, which is explained 
by: (1) an operational loss of ThUS$  (80,465) influenced by the 9.6% drop in the average price of sold steel and the 7.3% drop in physical shipments, 



Annual Operating Summary 2019
CAP S.A. 81

from 750,255 MT in 2018 to 695,152 MT in 2019, and the higher average sales cost that recorded a 14.3% rise per ton, mainly due to the rise in price of 
iron ore, main raw material for the steelmaking company, and the lower produced and shipped tonnage; and (2) the losses due to unused assets for ThUS$  
(33,708), with the following detail: ThUS$  (16,320) in stored materials and spare parts, ThUS$  (8,101) in CAP stadium and ThUS$  (9,287) in other assets.

Regarding steel-processing group (GPA) activities, the net consolidated result in 2019 of ThUS$  2,736, versus ThUS$  18,019 in 2018, is the consequence 
of 8.8% rises in the average price of sold products and a 4.8% drop of tons shipped –368 thousand tons in 2018 versus 350 thousand tons in 2019. The 
price rise is product of GPA’s emphasis on the manufacture and shipment of products with higher added value. The average sale cost per ton increased 
significantly, by 12.4%, in line with the value of imported steel products, which had higher spot prices than regular ones, and due to the costs of services 
provided final solutions delivery to clients. In further detail, these are the observed results by country: Chile ThUS$  115, Peru ThUS$  4,728 and Argentina 
ThUS$  (2,794). The latter is strongly affected by the difficult economic situation that the country is experiencing. 

In the infrastructure business, 2019 net profits reached ThUS$ 20,255, which is 20.7% higher than the ThUS$ 16,777 in 2018. This was influenced by the 
seawater desalinization plant’s good performance and by the larger influx of loads in Las Losas port, used by CAP Minería as a loading alternative given the 
unavailability of Guacolda II port.  

As a consequence, CAP Group’s net consolidated result by December 31st 2019, after deducting non-controlling shares, reached ThUS$ (104,118), compared 
to net profits of ThUS$ 124,641 recorded on December 31st 2018.

BUSINESS ANALYSIS

CMP’s ThUS$  778,953 revenue as of December 31st 2019 was notoriously lower than the ThUS$  1,044,974 from the 2018 period, due to the 33.7% drop 
in physical shipments, reaching 9 million 285 thousand MT, even when the average price of shipped product mix was 12.4% higher, reaching USD 81.8 by 
metric ton. The aforementioned decrease in shipped volumes is due to the loading restrictions caused by the shiploader accident in Guacolda II port on 
November 21st 2018, which affected shipments from this terminal. Although the ports of Punta Totoralillo, Guayacán and Las Losas were used as loading 
alternatives during this period, and although the latter is only 2km away from the affected port, it have fewer operational loading capacities and can only load 
ships of up to 60 DWT. There are insurances involved in the aforementioned accident in Guacolda II port which are still being processed by the liquidators 
and insurance companies, which is expected to reach a conclusion during the first term of 2020. On the other hand, the rise of the average price of the 
product mix is the result of another regrettable accident, i.e. the disaster that occurred on January 25th 2019 in the state of Minas Gerais, Brazil. Here, a 
tailings dam of one of the operating sites of the biggest iron ore producer in the world, Vale, in the municipality of Brumadinho, had a rupture and provoked 
a landslide of thousands cubic meters of water and mud, leaving an enormous dead toll and disappearances of more than 300 people. This tragic accident 
has had an impact on Vale’s operations, with some of them being suspended, thus limiting the global offer of iron ore.    

The mining figures for 4Q19, in turn, show that the income diminished by 18.6% in comparison to that of 4Q18 as a consequence of a 7.4% drop of physical 
shipments, reaching 2 million 768 thousand MT, and a 12.1% drop of the average price, reaching USD 67.5 in 4Q19 versus USD 76.8 in 4Q18.

In the steelmaking business, our subsidiary CSH’s income of ThUS$ 475,508 as of December 31st 2019 shows a 15.3% drop from the year before as the 
result of a 9.6% decrease in the average price per MT, reaching USD 639.4, following the trend of international prices, and a 7.3% drop in the amount of 
shipped tons, reaching 695,152 MT.

The figures for 4Q19 show a similar income decrease of 20.4% in terms of 4Q18, as the product of a 18.0% drop in the average price, reaching USD 578.1, 
and a 2.4% drop in physical shipments to a total of 185,515 MT.

Regarding GPA operations as of December 31st 2019, the revenue of ThUS$ 397,813 shows a 3.5% rise compared to the year before, due to the joint effect of 
an 8.8% increase in the average price per ton, to USD 1,136.1, and a 4.8% drop in physical shipments, to 350 thousand tons. However, the business’ margins 
were reduced by the processing of higher-cost steel products (in terms of current spot price) and by services related to the delivery of solutions to the market.

In turn, the figures from 4Q19 versus those from 4Q18 show a 9.7% increase of revenue due to an 8.6% rise of the average price per ton, which reached 
USD 1,103.0, and a sustained amount of physical shipments, which was 87 thousand tons on both quarters.  

Regarding infrastructure activities as of December 31st 2019, revenue reached ThUS$ 85,558, which shows a rise in 8.3% in terms of the ThUS$  79,014 
reported as of December 31st 2018. 

The figures from 4Q19 versus those from 4Q18 show a 3.9% rise with revenue of ThUS$ 21,095.

The group’s gross financial debt reached USD 961,843 as of December 31st 2019, showing an increase compared to the ThUS$  827,514 recorded as of 
December 31st 2018, as a result of a greater use of credit lines by CAP Minería and Cintac.  

In turn, as of December 31st 2019,  CAP group maintains a good cash flow balance of ThUS$  339,403, though inferior to the ThUS$  474,880 available at the end 
of 2018, due to the lower production during the period, the greater investments made and a higher use of credit lines, as mentioned in the previous paragraph. 

The aforementioned cash flow and a higher gross debt led CAP group to show a net financial debt of ThUS$ 622,440, which is equivalent to 3.12 times its 
consolidated EBITDA in the last twelve months, ending on December 31st 2019.  
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3. SUMMARY OF THE JANUARY – DECEMBER 2019 PERIOD

By the end of 2019, the American economy is observed as being solid. Seven years after the subprime mortgage crisis in September 2008, the Federal Reserve 
raised the interest rate in 25 basic points, leaving it at 0.50% in December 2015, and waited twelve months to raise another 25 basic points, reaching 0.75%, in 
December 2016. In 2017, the Fed continued to normalize the levels of its interest rate, raising it in March, June and December, at 25 basic points each time, i.e. 
to 1.0%, 1.25% and 1.5%, respectively. In 2018, the Fed kept raising the rate 25 basic points in March, June, September and December, reaching 1.75%, 2.0%, 
2.25% and 2.5% in each of the aforementioned months. In 2019, however, the Fed lowered the rate in July and September, to 2.25% and 2.0%, anticipating a 
possible decline in dynamism in future economic activities. 

The European region continues to evidence a rather slow economic activity after the United Kingdom left the European Union on January 31st 2020. 

In Asia, we observe political and economic stability in Japan, with a strong ruling government, while China achieves a growth rate of 6.1% after much effort 
in 2019. Regarding the trade war between the USA and China, on January 15th 2020, Phase 1 of an agreement that brings calm to global economy was 
signed. However, the city of Wuhan has seen the outbreak of the Coronavirus or Covid-19, an infectious disease that affects the respiratory system, causing 
fear for world health and economic activity. 

In Chile, the 2019 period ended slowly and with uncertainties as the country awaits the work on reforms that allow for improvements in wages, pensions 
and health, as well as a referendum on April 26th 2020 to decide the future of the Constitution. 

CAP GROUP’S BUSINESSES AND THEIR TRENDS:   

In iron ore mining, having finished a very difficult year, it is possible to foresee an inflection point towards better results with the start of the operations of 
the new shiploader in Guacolda II in December 2019, which allows to sustain a loading schedule of levels over 16 million MT in 2020.   

Regarding the external context, it is necessary to continue monitoring the evolution of Covid-19, but it is possible to inform that Asian clients will keep 
demanding magnetic concentrates produced by CMP (sinter feed with 62% to 64% Fe, pellet feed with 65% to 69% Fe and pellets with 65% to 67% Fe). 
These products’ competitive advantages are still showing positive differences in their reception due to their quality, their low levels of impurity and their 
magnetic properties, particularly in the context of higher environmental restrictions in China and the world. 

Looking at the progress towards the mining of the future, the company is working on the application of its technological and process improvement plan, 
which seeks to increase its operation’s productivity by reducing production costs and minimizing environmental risk factors in: (1) tailings management, 
(2) combustion processes that generate CO2 emissions, (3) train transport, and (4) efficient use of water and energy, raising production standards to the 
highest globally available level. 

Meanwhile, in the steelmaking sector, activity is observed in merging and acquisition transactions in China, which tend towards a greater consolidation of 
the industry. The excessive steel production capacity, particularly in the Chinese market, causes great uncertainty. So, an adjustment of that capacity and 
the tremendous concern for pollution in China could generate a less volatile environment in the price of steel.   

As a response to excessive worldwide capacity and important price distortions in steel exports, CAP Acero has submitted presentations to the National 
Commission against Price Distortions (CNDP in Spanish), obtaining in the past some measures that sought to avoid unfair competition – none of which are 
currently enforced. It is worth noting, however, that antidumping duties are not and cannot be transferred to the value chain due to offers from excluded 
countries and the need to support downstream businesses in the same value chain. 

The steel-processing business’ activities, on the other hand, have adapted to the growth and investment levels of the economies in which it participates, as 
well as to its own efforts for efficiency and innovation, which allow it to compete appropriately. The focus on innovative products, such as isolated panels 
made of polystyrene, polyurethane and mineral wool, stakes and pillars for the agricultural sector, Tubest One, wall coatings, Metalcon prefabricated profiles, 
and photovoltaic structures and supplies, together with the required services for their application and the careful control over unit costs, allow it to have 
positive expectations from Chile and Peru, while observing how the situation evolves in Argentina. 

4. MARKETS ANALYSIS

IRON ORE:

The average price reached by CMP’s product mix as of December 31st 2019 was 12.4% higher, recording USD 81.8 per MT, compared to the average price 
of USD 72.8 per MT in 2018. It is worth reiterating that said rise in the average price of CMP’s product mix is explained by the lower iron ore supply from 
Vale and by the rewards for the quality of the iron, measured as the difference between the 62% Fe and 65% Fe indexes, and by the rewards for the pellets. 
From this, freight price per ton must be deducted. 
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Shipped volumes as of December 31st 2019 reached 9 million 285 thousand MT, 33.7% less than the 14 million 3 thousand MT in 2018. Shipments to the 
external market, in turn, reached 8 million 586 thousand MT, 34.7% less than the 13 million 154 thousand MT the year before, while the shipments to the 
domestic market reached 699 thousand MT, representing a 17.7% drop compared to the 849 thousand MT in 2018.

Consequently, CAP Minería’s sales by December 31st 2019 reached ThUS$ 778,953, which is 25.5% less than that recorded by December 31st 2018.  

STEEL:

The average price in 2019 reached USD 639.1 per MT, 9.6% less than the price of USD 707.0 per MT in 2018.  

Shipments as of December 31st 2019, in turn, reached 695,152 MT, 7.3% less than the 750,255 MT recorded on December 31st 2018. During the current 
period, 488,230 MT of the shipments went to the domestic market –16.0% less than the 581,420 MT shipped to said market in 2018 –, while shipments 
to the external market reached 206,920 MT – 22.6% more than the 168,835 MT from the year before.

It is worth remembering that, in 2013, CAP Acero reoriented 100% of its production to long steel products. The total openness of the domestic market, 
together with the low levels of scrutiny of the quality of imported products, resulted in the replacement of national flat steel products to those imported, 
mainly from China, with prices that are incompatible with the cost of raw materials and the necessary energy to manufacture them. CSH’s efforts to improve 
its competitiveness in long steel products (logistics and quality of concrete reinforcing bars and the technical sophistication related to the manufacture 
of high-quality grinding bars), together with the continuous measures for the optimization of the operation, have contributed, until now, to sustain the 
manufacture of these products. 

Thus, CAP Acero’s revenue as of December 31st 2019 reached ThUS$ 475,508, showing a 15.3% drop compared to that recorded on December 31st 2018. 

STEEL-PROCESSING:

As of December 31st 2019, this activity shows an average price of USD 1,136.1 per ton – 8.8% higher than the USD 1,044.6 in 2018. 

Shipments totaled 350 thousand tons, which is a smaller amount than the 368 thousand tons recorded the year before.

Thus, as of December 31st 2019, Novacero and Intasa, companies that consolidate the steel-processing business, reached a revenue of ThUS$ 397,813, 
which is 3.5% higher than the ThUS$ 384,253 recorded on December 31st 2018. 

INFRASTRUCTURE:

By December 31st 2019, subsidiaries Cleanairtech and Tecnocap reached a production of 7.8 million cubic meters of desalinated water and a power transmission 
of 250 GWh, respectively. Thus, its contribution to the group’s revenue, including the figures from Puerto Las Losas, amounts to ThUS$ 85,558 for the period.

COSTS OF SALES:

By the end of 2019, and comparing the average costs of sales per ton with those from 2018, we observe an increase by 36.6%, 14.3% and 12.4% in iron 
ore, steel and steel-processing products, respectively. 

ADMINISTRATION AND SELLING EXPENSES

Administration and selling expenses as percentage of sales reached 7.0% and 5.4% in 2019 and 2018, respectively. Said expenses rose in absolute terms 
from ThUS$ 102,992 in 2018 to ThUS$ 110,694 in 2019.

FINANCIAL EXPENSES AND EXCHANGE DIFFERENCES 

CAP’s consolidated financial expenses rose from ThUS$ (78,142) as of December 31st 2018 to ThUS$  (98,459) as of December 31st 2019, portraying the effect 
of CAP group’s greater debt in the period, but mainly showing the influence of derivative instruments from futures-based iron ore sales for ThUS$  (22,198). 

Financial incomes, in turn, have been decreasing from ThUS$ 15,190 on December 31st 2018 to ThUS$  11,653 by December 31st 2019, as a result of the 
investment of smaller average cash balances.  

As a consequence of what has been mentioned above, net financial expenses rose from ThUS$ (62,952) on December 31st 2018 to ThUS$  (86,806) as of 
December 31st 2019.

Currency exchange rate variations caused a result of ThUS$ (3,911) in 2019, which is compared to ThUS$ (3,120) in 2018. In both cases, the exchange 
differences are produced by the variations in the value of the dollar applied to temporary mismatches in asset and liability balances in pesos.   
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5. CASH FLOW STATEMENT AND LIQUIDITY ANALYSIS 

OPERATION ACTIVITIES

In operation activities, the positive balance of ThUS$ 92,011 is the product of the payment collection of goods and services sales for ThUS$ 1,639,978, in 
addition to other operation incoming payments for ThUS$ 39,343, whose total is compensated by payments to purveyors for ThUS$ (1,320,193), employees’ 
salaries for ThUS$  (219,650) and tax payments for ThUS$ (47,467).

INVESTMENT ACTIVITIES 

In investment activities, the negative balance of ThUS$ (59,682) is mainly due to the purchase of properties, plant and equipment for ThUS$ (248,711),  
(79.3% refers to investments in CAP Minería, 12.7% to investments in CAP Acero, 7.4% to investments in the Steel-Processing business, and 0.6% to 
Infrastructure), in addition to the payment of derivatives from futures contracts for ThUS$ (14,233), which are compensated by other cash incomes that 
are classified as investment activities for ThUS$ 195,708, and by other unclassified incomes received for ThUS$ 7,554.  

FINANCING ACTIVITIES

Cash flow from financing activities shows a positive balance of  ThUS$ 36,911, due to loans for ThUS$  224,338, which are partially compensated by payments 
of financial liabilities for ThUS$ (91,677), dividend distribution for ThUS$  (41,989) and interests and others for ThUS$  (53,761).

This leads to a total net flow for the period of ThUS$ 69,240.

The company’s current liquidity ratio is at 1.08 times as of December 31st 2019, which is compared to 1.37 times on December 31st 2018.  

6. MAIN ASSETS’ BOOK AND ECONOMIC VALUES 

Regarding market or economic value and the book value of CAP Group’s assets, we can inform that inventories are valued including direct acquisition costs and 
total production expenses, fixed or variable, and the corresponding depreciation quota of fixed assets used in processes and other indirect production costs.   

Likewise, under the convergence process to IFRS, lands owned by CAP Group were appraised to their fair value according to the valuation registered by 
January 1st 2009, for the determination of their attributed cost on that date. 

7. MARKET RISKS

BOOKKEEPING IN DOLLARS AND TYPE OF CURRENCY EXCHANGE.

CAP S.A. and its subsidiaries in Chile use the dollar as functional currency. Therefore, their accounting records are expressed in that currency, which allows 
them to value an important part of their assets, liabilities and estate in that currency.   

The same happens with the balance statements, in which revenues and costs are charged and credited, respectively, in said currency from the moment 
they are accrued or they occur. 

This allows the companies to avoid monetary correction, as it happens with entities that keep their accounting records in pesos. This, then, helps to avoid 
distortions caused by monetary correction and, at the same time, allows for comparisons of balance and results figures between one period and the other 
without having to update them using the Consumer Price Index as updating index for the comparison base period. 

Consequently, in CAP, assets and liabilities that are recorded and controlled in pesos and other currencies different from the dollar generate an “exchange 
difference” in their valuation on the date of the balance statement, if the value of the dollar (exchange type) experiments variations. This exchange difference 
is reflected in the result of the period.   

Due to this, the Company strives to keep an appropriate match between its assets and liabilities in different currencies or in a balance that proves satisfactory 
in the light of prevailing contexts in international and local exchange markets, trying to prevent results from being unfavorably affected. In order to achieve 
this, it occasionally does currency swaps or futures transactions. 
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COMMODITIES

CAP’s businesses, all of which trade internationally, show cyclical global and local supply and demand variations through their prices.  

On the other hand, iron ore and steel are not commodities in absolute terms, given that the specific chemical composition of each type of iron ore or 
steel, which is essential in the purchase choice of a large amount of users, results in a great variability among types. However, in the last period, futures 
transactions of iron ore and steel through financing intermediaries have gained relevance. In this context, CAP group has effected such operations (when it 
deems it necessary), since 2017, using these hedging instruments by nearly 10% of iron ore shipments.

SENSITIVITY ANALYSIS

CAP’s operations are mainly exposed to variations in the prices of iron ore and steel, which are determined by global supply and demand. 

The group estimates that, based on production and shipment levels recorded in the period, a 10% increase/(decrease) of the average price of iron ore would 
have increased/(decreased) the group’s revenue by ThUS$  63,813. Regarding steel, it is estimated that a 10% increase/(decrease) of the average price 
recorded in the same period would have increased/(decreased) the group’s revenue by ThUS$  54,126. 

DEBT IN OTHER CURRENCIES AND INTEREST RATES 

In addition to the cyclical nature of its incomes, CAP’s P&L Statement is exposed to the effects of its financial policies, which determine debt ratio in different 
currencies and corresponding applicable interests, with fixed or floating rates. 

CAP has historically chosen debt contracts in dollars, with the exception of bonds in UF (Chilean Unidad de Fomento) placed in the local market. Said 
instruments are covered by Cross-Currency Swaps to dollars, preferably on the date of their placement.  

Any assets and liabilities under hedge transactions are to be shown at their fair value on the respective dates of the financial statements. 
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